
Angela Gilson 

Flash Research Assignment – SharePoint  

 Our company can produce $9.7 Million in revenue over the next three years if we switch 

to SharePoint. With SharePoint we can eliminate the vast backload of work we have 

accumulated. It will help us increase productivity and reduce file redundancy.   

Currently our team has to e-mail out a file to all employees involved in a project. The 

process of editing a document requires employees to combine documents and re-send to all 

involved employees. This becomes challenging to keep track of the newest file in your inbox. 

Our consulting company can implement a SharePoint site that will allow our team to stay 

connected and keep all files organized on one site. The key feature of SharePoint is making a 

collaborative site where all our employees can access files and work together. SharePoint will 

allow all members of a team informed throughout an assignment. SharePoint will also permit 

employees to work together on an assignment without having to physically be in the same 

room. SharePoint gives team members the tools like document sharing and websites to 

improve their combined skills.  

The cost of SharePoint will be a one-time cost of $100,000 and a reoccurring cost of 

$18,000 in maintenance. Switching to SharePoint will increase our billable hours from 1500 to 

1900, which results in a 20% productivity increase. Having an expert of SharePoint will only 

cause one person to decrease their productivity by 10%. By installing SharePoint we will see a 

3-year Net benefit of $9.7 million. 
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