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This week we meet with our BA’s to set some short term goals and receive their feedback and opinions on the current status of the project.  The decided to meet fore frequently as the semester is coming to a close.  We decided to have one document completed to 100% every week starting the week after their exam.  The first document will be the scope doc. We gave our finial critique of the scope doc and instructed them to bring it to their TA or Professor for another critique then have it finalized by the next meeting.  The BAs also decided to split up and have half the group focus on JIM and the other on project documents.   
