Alex Meyer
Flash Research Assignment: Apple iTunes and App Store

By implementing an application called Save or Splurge, our company will see an increase in revenue while providing value for our customers. Save or Splurge is an app that allows users to take a picture of a product and instantly be able to find similar items. Revenue will be created through service fees for vendors to have their items on our app.

Save or Splurge will help answer the question millions of shoppers are continuously faced with; save or splurge? Consumers inevitably find products that they want, but cannot always afford. Save or Splurge can help alleviate this issue by providing similarly designed recommendations at more reasonable prices. The user simply has to take a picture of the merchandise and the application will immediately generate comparable products that are affordable, yet satisfying to the customers’ needs. As an added feature, results can be narrowed down through a pricing filter. Consumers will have the opportunity to quickly sift through their options while on-the-go to determine whether or not they should buy the product in front of them or save money with a cheaper alternative.

Revenue will derive from a service charge for vendors to use our app. There will be a tier systems that gives vendors different opportunities to sell their items on Save or Splurge. The first tier will provide vendors with access to upload their products onto our app for a low monthly charge. For a higher monthly fee, the second tier will allow vendors to use our service while also ensuring that their products appear higher up in the search results. The results generated from the search will still match the requested product as much as possible, but if multiple retailors sell the same thing, the one with the second tier subscription will appear before the others.
