Alex Meyer
Flash Research Assignment: Xbox Live
By implementing an application called GameTrader, our company will see an increase in revenue while enhancing our customer’s gaming experience. GameTrader in an app that provides users with instant access to a marketplace of downloadable games for sale/trade by other gamers. Revenue will be created through an initial download fee as well as small processing/service fees which are added onto each sale/trade.
GameTrader provides gamers with overstocked hard drives a place to sell or trade their downloadable games. We can take advantage of the fact that Xbox offers games that can be easily bought, downloaded, and played without requiring a disk to run the game. Every day, millions of players buy these games, play them, and eventually get tired of them and buy new ones. This cycle continues as gamers try to relieve boredom and the games stored on their hard drives keep adding up. GameTrader will implement a solution to this problem by allowing users to put their unwanted games on a marketplace. It all starts with the creation of a profile that will be linked to their Paypal account. Then, they can have immediate access to the marketplace where they can buy games off of other gamers as well as sell their own. The prices of the games will be determined by the account holder. As an added feature, there will also be an option to propose a trade between users. All sales, trades, and downloads will be done through an internet connection. This will allow a gamer to get rid of a game they no longer want, while obtaining a new game that they can play and then put on the market once again when they get tired of it. The options to sell or trade games will create value for players who have spent money on these games by allowing them to get a portion of their money back or a new game in its place.
Revenue will derive from a combination of different areas. The first will be the initial download fee that each user will have to pay for through the Xbox Live app store. The second will be from the small service/processing charge that will be added onto the buying price in the marketplace. The fee will be small, but with the millions of users that will be attracted to opportunities GameTrader offers each day, the charges will add up with each transaction.
