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SharePoint will help us to increase our revenue with the 3 year net-benefit of 

$1,846,250. SharePoint is a website-based collaboration system in which allows to be 

more efficient when managing documents and sharing documents both internally and 

externally. SharePoint is a great solution to increase our PMPs’ productivity and as a 

result, we would also able to increase a significant amount of billable hours.  

SharePoint is a website-based collaboration system that uses workflow 

application in which it stores and secures databases and other web parts to make the 

communication and operation within each team in the business smoother. SharePoint is 

able to add metadata files for sorting, organizing, and keeping track of contents in the 

organization. SharePoint also provides the Excel Services in which it can control all 

files’ versions. Lastly, SharePoint is also able to help the business make better 

decisions with its interactive business intelligence portals and display business-critical 

information from separate sources. SharePoint will make sure that each document only 

has one version, as a result we’ll be able to reduce the redundancy.   

If we decide to implement SharePoint into our organization, the total 3 year costs 

is $253,750 including purchase of hardware and software, maintenance cost, and the 

loss in revenue as the SharePoint expert would not able to make for 190 billable hours. 

The 3-year benefit if we have SharePoint is $2,100,000. Overall, our 3 year net-benefit 

is $1,846,250.  
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