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Project Charter

	Project Title
	Anti-Aggregator
	Product/Process Impacted  
	Data Collection

	Start Date
	1/13/15
	Organization/Department
	MIS

	Target Completion Date
	5/4/15
	Champion
	Munir Mandwalli


	
	
	Description
	

	1.
Project Description
	
	The problem that our team is addressing with this application is consumer unawareness. Many consumers, through mobile device use, online purchasing, buying habits, etc, subject themselves unknowingly to consumer reports and data aggregators. This sensitive information can potentially influence received promotional material, recommended goods and services, and make the profiling and targeting of consumers exceedingly accessible.  Our application will record daily activities, websites visited, locations visited, and purchases. The information that our application will record will be presented to the user from the perspective of data aggregators. With so many people unaware of the profile they are portraying to companies, our application will put power back in the consumers’ hands. 

	

	2.
Project Scope
	
	Any and all consumer behaviors are within the scope of this application. Our team will work on the organization of project and project personnel. Our team will not undertake developing the application past the prototype stage. Rather than guard against the aggregation of data, our application will focus on presenting consumers with the profile they are portraying. Consumers will gain insight into how they are portrayed to companies and what the implications of their profiles may be. This knowledge will enable consumers to understand how their habits and patterns are perceived. 

	

	1. Project Goal and Deliverables

In order to be successful, our team must deliver an application prototype that illustrates the benefits and knowledge gained from profile insight. We want to present how everyday consumer life, habits, etc, influences the results and consequences of data aggregation. Our team’s goal are aligned with the established performance parameters. The baseline performance will present information based on individual consumer consideration. Each consumer will receive feedback specifically based on their habits. Our goal will be measured in both consumer satisfaction and the number of application subscriptions. We will determine consumer satisfaction through a user survey and aim to have first year subscriptions exceeding 1 million users. 
	
	
	Metrics 

	Baseline
	Current
	Goal
	         

	
	
	
	Downloads
	0
	N/A
	1 million downloads
	

	
	
	
	Consumer surveys
	0
	N/A
	100 successful surveys
	

	
	
	
	Revenue
	0
	N/A
	3 million in revenue first year
	

	
	
	
	
	
	
	
	

	4. Business Results Expected


	
	Our organization will have the benefit of accomplishing our goal of providing consumers with expert insight. Our business results will also include consumer loyalty, and revenues gained from subscription fees. Our financial bottom line will be positively increase. We expect to have initial costs increased due to developer salarys, testing, and maintenance; however, our revenues will surpass cost figures after the first year of implementation. 
	

	5.
Team members
	
	Our team is accountable to Professor Hohne and our industry mentor. Our project champion is Munir Mandwalla, department head of the MIS program. The specific roles of each team member are as follows:

· Steve Martorelli- Expert prototyper
· Ryan Boyce- business analyst/ project manager

· Mike McAleer-business analyst/ project manager

· Will Cummings- business analyst/ project manager

· Jim Long- business analyst/ project manager

Our team can turn to Professor Hohne and our industry mentor for expert guidance. 


	

	6.
Support Required and risks
	
	Additional resources our team needs include an industry mentor; for expert experience and insight. Obstacles the team foresees include getting consumers to willfully accept their activities being tracked by our application. By providing an integrity contract and confidentiality agreement, explaining that we are tracking their activities strictly to provide them with feedback, consumers will trust our process and intentions. 

	

	7.  Customer Benefits
	
	Our customer’s benefits include awareness into the methods that aggregators use to profile consumers. Customers will also gain insight into their own potential future behavior. There are no negative impacts from the information we are providing to consumers. 
	

	8.  Technology Architecture
	
	We will be using JustInMind prototyping to deliver our application presentation. Each member of our group has experience working with the prototyping software, and a number of group members have worked extensively with this tool. 

	

	9.
Overall schedule/Work Breakdown Structure  (Key milestones & dates)


	Responsible

individual
	Output (notes, diagrams, interviews, screen prints)
	Date started if in progress 

Or Expected completion date
	Date completed or date completion is expected

	Planning 


	All team members
	Project charter and business model
	1/13/15
	1/20/15

	Analysis


	All team members
	Feasibility studies and research into data aggregation and consumer habits
	1/13/15
	1/20/15

	Design


	All team members
	prototype
	1/20/15
	2/10/15

	Implementation: Construction


	All team members
	prototype
	2/10/15
	3/3/15

	Implementation: Testing


	All team members
	Bug fixes, maintenance, end user testing 
	3/3/15
	4/21/15

	Installation


	All team members
	Final application
	4/21/15
	5/1/15


Charter Development Guidelines: Examples are in italics.  You can expand the form to meet your requirements as you enter text. 
Project Title: Enter the name for your project – the name should convey a sense of purpose.  Should contain an action word; such as – improve, develop, implement, reduce, etc.  

Reduce Cycle Time for Resolving Disability Disputes

Product/Process Impacted: What you are working on.  

Disability Claim Process

Champion:  The sponsor of the project. 
Department Head

Organization: Where you work.  

Corporate HQ – Shared Services

Start Date: This is the first day on the project.  

Target Completion Date: This is depending on the negotiated time line and scope with the sponsor.  

1. Project Description: Several sentences addressing: why you are undertaking this project, the magnitude of the problem, general approach to be taken and expected benefits.

The Shared Services Benefits Group receives on average 30 claim appeals per month.  Many of these are resolved by providing information clarifying the process and others should have been handled locally or by directly working with the service provider.  This project will improve the process currently in use so that calls/claims are resolved quicker.  This will allow members of this organization to focus on more strategic issues and will improve client satisfaction and eliminate re-work.

2. Project Scope: What the boundaries are of the process that you are going to be working on.

This "Process" begins with opening of a claim dispute and ends when the disputed claim case being closed.

3. Project Goal: Describe the target(s) that you are planning to achieve.  Reduce cycle time by 50%, reduce cost per computer installation by 50% etc.  If you don’t have a quantifiable target then you cannot claim that you have reached your goal.

Include the historical baseline information. The current value for the process will be updated as the project progresses toward your goal.

For cycle time: Baseline- 2 days,  Current- 2 days, Goal- 1 day  (the goal reflects the 50% reduction from baseline)

For cost: Baseline- $1000, Current- $800, Goal- $500 (the goal reflects the 50% reduction from baseline)

You may have other metrics that you are working to impact; if so, substitute them for any that don’t apply.  You may have only one metric and will rarely have more than three.

4. Business Results:   What the benefits are to your organization when this project is complete.  How will this project impact your organizations “Dashboard” metrics?  What will be the impact to the financial bottom line?

5. Team Members: List the dedicated team members and also any other regular contributors to the success of the project.

6. Support Required: Identify other resources that may be required, such as outside consultants etc.

7. Customer Benefits: What the benefits are to the customers of this project if the process/product is improved.

The people using the claims dispute process will get faster results and resolution of their claim.  This should result in better customer satisfaction levels with the process as well as improved productivity of service operators through fewer status inquiries.

8. Technology Architecture:  What are the tools you will be using (development tools, data base, etc)?  How will you obtain the tools?  What is the level of experience of specific team members with these tools?
9. Schedule: Enter the anticipated dates that you will complete each phase of the project; work with your champion to determine these dates.

