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Flash Research Assignment: SharePoint

Our company will save over $1.8 million over the next three years through an investment
in SharePoint, a collaborative platform that integrates with Microsoft Office. This change will
increase productivity and billable hours of our teams’ Project Management Professionals
(PMPs), enabling us to eliminate almost all the backlog of work and increase company revenue.

SharePoint can provide the PMPs with the ability to have a centralized administration of
files where each professional can easily access all documents related to project proposals. This
will avoid PMPs spending unneeded time to manage documents, allowing PMPs produce more
value for their clients. Installing SharePoint will increase the billable hours of our team by 400
per year and provide confidence of always having the right tools to do a task effectively.

Over the next three years, the cost of implementation and maintenance of the new system
will amount to $154,000. By eliminating the current system and incorporating SharePoint, our
company will acquire net savings of $2,000,250 and a net benefit of $1,846,250 over the next

three years.



CURRENT SYSTEM

Year 1 Year 2 Year 3 Total
Revenue $2,625,000 $2,625,000 $2,625,000 $7,875,000
SHAREPOINT
Year 1 Year 2 Year 3 Total
Revenue $3,291,750 $3,291,750 $3,291,750 $9,875,250
Implementation Cost $(100,000) - - $(100,000)
Maintenance Cost $(18,000) $(18,000) $(18,000) $(54,000)
Total $9,721,250
3 YEAR SAVINGS $1,846,250
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