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We can net $9.2 million in benefits over three years if we consolidate 80% of our physical servers to 
virtual machines (VMWare). This reduces the total number of servers we maintain by consolidating our 
data center resources. 
 
The key capability of upgrading to VMWare is the ability to consolidate our servers. It will be easier and 
less expensive to manage a lower number of physical servers. We have the ability to transition 800 of 
our physical servers to 80 virtual machine servers, which will save us money on hardware acquisition 
and maintenance costs.  
 
Consolidation ensures an efficient use of resources. In our hardware refresh cycle, implementing virtual 
machines will save us $14 million dollars. It will cost us $4.8 million to implement, and allow us to net 
$9.2 million in benefits over 3 years.  
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