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	By investing in WordPress our company will see a three-year net benefit of $2,451,000. WordPress is an open-source blogging tool and a content management system based on PHP and MySQL. Our current system lacks efficiency. By upgrading to WordPress we will see a decrease in time spent on creating blogs, which will increase overall productivity and reduce costs.
	WordPress is an open source publishing software that can be installed locally on a web server and viewed on a proprietary web site or hosted in the cloud and viewed on the WordPress web site. A key feature of WordPress is that because it contains pre-built components or plugins our employees will not have to waste time starting from scratch, thus increasing efficiency. Our employees can assemble and configure our online content and website 77.8% quicker than before. For example, if it takes workers 100 hours to complete a task using our current technology, it would only take 22.2 hours to complete this task using WordPress. By eliminating significant work time, we will be able to reduce employee headcount by seven. 
[bookmark: _GoBack]	Over three years, the total cost of implementing WordPress is $174,000, which includes maintenance, hardware, software and training. The benefit over our current system is $2,625,000 through the elimination of seven employees. This leads to a three-year net benefit of $2,451,000. WordPress will increase our employee’s efficiency and our total revenues.
	

References,
"Benefits of WordPress." Benefits of WordPress. N.p., 09 Aug. 2012. Web. 17 Mar. 2015.
"What Is WordPress?" WordPress Websites WordPress Help McBuzz Communications RSS. N.p., n.d. Web. 17 Mar. 2015.
"WordPress.org." WordPress › About. N.p., n.d. Web. 16 Mar. 2015.

[image: Macintosh HD:Users:artemidleskaj:Desktop:Screen Shot 2015-03-17 at 9.55.55 PM.png]

image1.png
12 developers Benefits

125,000 yearly salary Fire7people 875000 875000 875,000 2,625,000
Total 2,625,000
75% more efficently with WordPress.
Spiitteam in2
3pl (25%) _use same tool cost i 2 3 total
9ppI (75%) _ use wordpress salary 125,000(12)
Buying. 100,000 100,000
77.8% improvement using wordpress _ Maintenance 18000 18000 18,000
Training | 10,0002)
use only 2 so ire 7 i) Total 138000 18000 18000 174,000

—1 year net Benefit 2,451,000




