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By investing in Microsoft’s SharePoint, our company will receive a net benefit of $1.9 million over three years. SharePoint is a collaborative document management platform that will enable PMPs to be more efficient in putting together proposals for prospective clients. Each PMP will be able to bill out an additional 400 hours per year that are currently being wasted and increase revenue for our company. 
Microsoft SharePoint allows organizations to not just create websites but also store, share and access information from any device. One of the biggest advantages of SharePoint is that because it is cloud-based, all employees can collaborate on managing documents efficiently and eliminate backlog work. Because employees can work together more efficiently, each PMP can bill out an additional 400 annual billable hours.
	SharePoint has a three year cost of $154,000 for acquisition, hardware, software, and administrative support. It also brings a three-year benefit of $2 million from increased billable hours to clients. By choosing SharePoint to efficiently manage our documents between PMPs, we will receive a three-year net benefit of $1.9 million. 
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