[bookmark: _GoBack]Anthony Wong
Professor Doyle
MIS 2501 - Enterprise IT Architecture 
2 March, 2017 
WordPress
	Our company can recognize a net benefit of $2.4 million over the next three years by investing in SharePoint. By operating on SharePoint platform, it reduces the amount of time spent on projects and allows web developers to be more efficient in creating content by using downloadable plugins. 
	WordPress is an online, open source web creation platform that can improve our company’s web development process by 77.8%. The most important capability of WordPress is it provides downloadable plugins that can increase the efficiency of our web developers. For example, under the current system a project that would require twenty hours to complete will only need just over four hours to complete using WordPress. There is no need to hard code while using WordPress. The use of downloadable plugins will have functionality and is much quicker than hard coding functionality into a project. If With this benefit our company can save money by reducing the number of web developers and increase the overall efficiency of our web development team. 
[bookmark: _Hlk480982566]	Implementing WordPress will generate a benefit of $2.6 million over the next three years by reducing headcount. The transition to WordPress will have a cost of $174,000 over the next three years due to hardware and software costs, and training costs. Our company will experience a net benefit of $2.4 million three years after implementation. 
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Year 1 Year 2  Year 3  Total

Costs 138,000 18,000 18,000 174,000

Benefit  875,000 875,000 875,0002,625,000

Net Benefit  2,451,000


