MIS 4596
Project Charter

	Project Title
	MIS 3545 Data Driven Business Intelligence
	Product/Process Impacted  
	MIS elective/course 

	Start Date
	26 – Jan - 2016
	Organization/Department
	Temple MIS Department

	Target Completion Date
	21 – Apr - 2016
	Champion
	


	
	
	Description
	

	1.
Project Description
	
	What problem is the team addressing? What problems do customers have?

After graduation, a majority of Fox’s MIS students become Business Analysts (BA’s) for consulting firms. In MIS 3504, we support a real client and act as a BA the entire semester. Other than that semester, students get little consulting experience. Our group wants to create a Temple MIS Data Driven Business Intelligence Class to allow students to gain experience by working on real world projects. Students will work on small IT related projects that are focused on finding a solution rather than building the solution. By offering students additional consulting experience, it will lead to better prepared graduations which will reflect on the education they received at Temple. 

	

	2.
Project Scope
	
	What areas are inside and/or outside the work of the team? What are the boundaries (start and end points)? What specific parts of the overall problem will you focus on?

This is an opportunity for our team to implement a class that will allow students to address real world problems. Areas inside the work of the team will pertain to creating the structure and foundation for this class to succeed. Overall, the team will need to go through Temple University and the MIS Department for approval. We decided that an MIS elective expanded into an MIS required course is the best way to address the lack of consulting experience FOX students have before they graduate. First we will focus on creating a 1 section MIS elective class for the 1st year. If we see a large number of students interested in taking this course, we will offer a 2 section MIS elective class for the 2nd year. Lastly, we will advance into a required MIS course for the 3rd year with 2 sections. We will create partnerships with IBIT members and Temple-affiliated programs who will provide us with real world projects. The projects will focus on prior problems IBIT members faced in their own companies and students will focus on finding the solution rather than building the solution. 
Students will be given MIS professional achievement points for each project they complete in the elective courses. Since MIS requires professional achievement points, offering points for completed project will increase students’ interest in joining the class. 

Students will be assigned into groups and each group will be assigned a separate project given by IBIT clients. The student will be required to meet with the client either virtually or in person to analyze the client’s requirements and report progress on the project. At the end of the semester, students will be required to present their solution to their client. 
The boundaries begin with student involvement in the elective course. Without enough members within the elective class, we will be unable to add additional sections or advance into a required course. It shall end when the aspects agreed upon are completed or the end of the semester, which ever comes first. 

	

	1. Project Goal and Deliverables

What must the team deliver to be successful? Does the team goal link to the key performance parameters established by the sector leadership teams? What is the baseline performance? How will the goal be measured?

· Have 15-20 students per semester register for the 1st year elective

· Increase elective course sections to 2 per semester after the completion of the 1st academic year

· Increase registration to 20-25 students per section for the 2nd academic year

· Advance elective class into a 2 section required class after the completion of the 2nd academic year

· Increase registration to 30-35 students per section for the 3rd academic year

· Reach 80% pass rate by the completion of the first year
· Increase student pass rate to 90% by the end of the 3rd academic year
	
	
	Metrics 
(propose specific metrics for your project, e.g., cost reduction, time reduction, customer satisfaction, etc.)
	Baseline
	Current
	Goal
	         

	
	
	
	Projects per Semester
	0
	0
	5
	

	
	
	
	Student pass rate (1st year)
	0%
	0%
	80%
	

	
	
	
	Student pass rate (3rd year)
	0%
	0%
	90%
	

	
	
	
	
	
	
	
	

	4. Business Results Expected


	
	Temple MIS students will be able to gain more consulting experience which could potentially lead to job opportunities. FOX MIS students will be better prepared to enter the business environment with greater confidence and knowledge to perform their job. This will reflect the education they received at Temple University and increase FOX MIS’s reputation as an excellent school. In return, recruiters will recognize FOX MIS as a main source for consultants and increase its popularity. This is also an opportunity for Temple to gain a source of additional income. 
	

	5.
Team members
	
	Who is this team accountable to? Who is your champion? Who is on this team? What are the specific skills/roles of each team member?  Who can the team turn to for expert guidance? 

Team members:

Chris Wenner – Documentation (project deck slides)
David Rivera – Prototype and financials
Sam McAdoo – Prototype/Project Manager
Ibby Al-Froukh – Documentation (project site, progress reports)
All team members were involved in the project charter. 
Expert guidance: Temple MIS professors

	

	6.
Support Required and risks
	
	What additional resources does the team need? What obstacles does the team see, and how can they be resolved?  

Resources:

Access to software (Justinmind)
Technical knowledge 

Clients (IBIT members)

Professors 

Obstacles:
Not enough students joining the elective course which will limit our ability to advance into a required course. Offer MIS points and gain support from AIS to increase awareness. 

Little technical knowledge/experience with Justinmind. We hope to resolve this by dedicating 2 people to JIM and utilizing tutorials available to help build the website. 

Students getting overwhelmed by balancing the class’ projects with their other school work, leading to potentially dropping/withdrawing from the course. To resolve this, for the elective courses, we will only offer low difficulty level projects. As for the required course in the 3rd year, we will provide expert guidance and advice/feedback to help students throughout their semester. 

	

	7.  Customer Benefits
	
	How will this project help the customer of the organization? Could improvements have a negative impact on the customer?

   Students will gain more experience and will be well prepared making them more attractive to potential recruiters. This can lead to potential job opportunities and increase FOX’s overall job rate. This will benefit Temple/FOX though the reputation they will gain through their student’s performance. Recruiters will recognize FOX MIS as a main source for consultants and increase its popularity. 


	

	8.  Technology Architecture
	
	What are the specific tools/technologies you will be using?  What is the experience of team members with these tools?

We will be using JustInMind for this project.
Ibby – Novice experience 

Sam – Little experience
Chris – Little experience
David – Little experience

	

	9.
Overall schedule/Work Breakdown Structure  (Key milestones & dates)


	Responsible

individual
	Output (notes, diagrams, interviews, screen prints)
	Date started if in progress 

Or Expected completion date
	Date completed or date completion is expected

	Planning 


	Chris
	Outline
	1/19/16
	

	Analysis


	Ibby
	Outline
	1/19/16
	

	Design


	Chris & Ibby
	Diagram
	3/7/16
	4/20/16

	Implementation: Construction


	Sam
	JustInMind website
	3/7/16
	4/20/16

	Implementation: Testing


	Sam & David
	
	3/29/16
	4/20/16

	Installation


	Sam& David
	
	4/5/16
	4/20/16


Charter Development Guidelines: Examples are in italics.  You can expand the form to meet your requirements as you enter text. 
Project Title: Enter the name for your project – the name should convey a sense of purpose.  Should contain an action word; such as – improve, develop, implement, reduce, etc.  

Reduce Cycle Time for Resolving Disability Disputes

Product/Process Impacted: What you are working on.  

Disability Claim Process

Champion:  The sponsor of the project. 
Department Head

Organization: Where you work.  

Corporate HQ – Shared Services

Start Date: This is the first day on the project.  

Target Completion Date: This is depending on the negotiated time line and scope with the sponsor.  

1. Project Description: Several sentences addressing: why you are undertaking this project, the magnitude of the problem, general approach to be taken and expected benefits.

The Shared Services Benefits Group receives on average 30 claim appeals per month.  Many of these are resolved by providing information clarifying the process and others should have been handled locally or by directly working with the service provider.  This project will improve the process currently in use so that calls/claims are resolved quicker.  This will allow members of this organization to focus on more strategic issues and will improve client satisfaction and eliminate re-work.

2. Project Scope: What the boundaries are of the process that you are going to be working on.

This "Process" begins with opening of a claim dispute and ends when the disputed claim case being closed.

3. Project Goal: Describe the target(s) that you are planning to achieve.  Reduce cycle time by 50%, reduce cost per computer installation by 50% etc.  If you don’t have a quantifiable target then you cannot claim that you have reached your goal.

Include the historical baseline information. The current value for the process will be updated as the project progresses toward your goal.

For cycle time: Baseline- 2 days,  Current- 2 days, Goal- 1 day  (the goal reflects the 50% reduction from baseline)

For cost: Baseline- $1000, Current- $800, Goal- $500 (the goal reflects the 50% reduction from baseline)

You may have other metrics that you are working to impact; if so, substitute them for any that don’t apply.  You may have only one metric and will rarely have more than three.

4. Business Results:   What the benefits are to your organization when this project is complete.  How will this project impact your organizations “Dashboard” metrics?  What will be the impact to the financial bottom line?

5. Team Members: List the dedicated team members and also any other regular contributors to the success of the project.

6. Support Required: Identify other resources that may be required, such as outside consultants etc.

7. Customer Benefits: What the benefits are to the customers of this project if the process/product is improved.

The people using the claims dispute process will get faster results and resolution of their claim.  This should result in better customer satisfaction levels with the process as well as improved productivity of service operators through fewer status inquiries.

8. Technology Architecture:  What are the tools you will be using (development tools, data base, etc)?  How will you obtain the tools?  What is the level of experience of specific team members with these tools?
9. Schedule: Enter the anticipated dates that you will complete each phase of the project; work with your champion to determine these dates.

