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[bookmark: _gjdgxs]	By investing in Sharepoint, our company realize a net benefit of $1,846,250.  Sharepoint is a server that allows users to store, organize, share, and access information from any device – all you need is a web browser.  When we invest in Sharepoint, our team of PMPs will see their productivity increased and will increase their billable hours by 400 hours per year.  
	Sharepoint’s unique capability is that it is a content management system that allows groups to set up a centralized space for document sharing.  Additionally, Sharepoint allows for other applications such as collaboration, document management, records management, workflow, personalization, and more complex metadata models.  Investing in sharepoint will reduce the time our PMPs spend managing documents.  This will increase productivity in our PMPs and enable each PMP to increase billable hours from 1,500 hours to 1,900 hours per year.  This eliminates our backlog of work and increases revenue.
The total cost (purchase and maintenance) of Sharepoint will be $253,750 over a three year period.  The total benefits would be $2,100,000 over a three year period.  Our company will realize a net benefit of $1,846,250 over a three year period.  
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Year 1 Year 2 Year 3 Total

Cost

Purchase $100,000 $100,000

Maintenance $18,000 $18,000 $18,000 $54,000

10% of PMP $33,250 $33,250 $33,250 $99,750

$253,750

Benefits

Increased revenue $700,000 $700,000 $700,000 $2,100,000

Net Benefit  $1,846,250

(Benefit - Cost)


