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Flash Research Assignment #3
SharePoint
Investing in Microsoft SharePoint will allow billable hours for PMPs to increase by approximately 3810 hours per year, through reducing the time related to the management of documents. SharePoint is a web-based application integrated with Microsoft Office that is used to organize, share, and store information in a secure, central location. The integration of this application will produce a three-year net benefit to our company of over $1.84 billion. 
Microsoft SharePoint is a highly configurable web-based application, primarily sold as a document management and storage system. The key capability of this application is that it allows for a more efficient collaboration of documents, both internally and externally. SharePoint’s collaboration features increase the ability and the capacity of an organization to manage and store documents; which, in our case, will allow for a 20% decrease in the amount of time PMPs spend working on documents, and an increase in total billable hours of 3810 hours per year. 
Microsoft SharePoint will cost our company $151,250 in the first year and $51,250 in each of the following two years, for a total cost of $253,750 over a three-year period. That being said, SharePoint will produce $2.1 million in revenue from increased PMP billing hours in that same three-year period. Investing in Microsoft SharePoint will produce a three-year net benefit of $1,846,250 for our company. 
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Benefits: Year 1 Year 2 Year 3 Total
PMP Revenue with SharePoint $3,325,000.00 | $3,325,000.00 | $3,325,000.00 | $9,975,000.00
PMP Revenue without

SharePoint $2,625,000.00 | $2,625,000.00 | $2,625,000.00 | $7,875,000.00
Total Benefits: $700,000.00 $700,000.00 $700,000.00 | $2,100,000.00
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Costs: Year1 Year 2 Year3 Total

SharePoint $100,000.00 - - $100,000.00
Maintenance Costs $18,000.00 $18,000.00 $18,000.00 $54,000.00
SharePoint PMP Expert $33,250.00 $33,250.00 $33,250.00 $99,750.00
Total Costs: $151,250.00 $51,250.00 $51,250.00 $253,750.00
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Total

PMPs SharePoint Expert|
Billable Hours without SharePoint 15000 - 15000
Billable Hours with SharePoint 17100 1710 18810
Increase in Billable Hours 3810
Decrease in Downtime 20%





