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Our company has the opportunity to generate a net benefit of $2,451,000 over a three-year period by investing in WordPress. WordPress is an open source, content management software tool that aids in the creation and development of websites and blogs more efficiently. By using fewer web developers, our company can improve the efficiency of our developers to reduce costs for our organization.

 We will be able to publish and manage content efficiently and extend websites with plugins that promote customization in design to the site. A plugin is a software component that can add features and expand the functionality of WordPress. This feature will increase the work efficiency of our web developers; therefore, we can reduce our headcount from twelve to five developers. If it takes a developer 100 hours to complete a task using traditional technologies, it would only take 22.2 hours to complete this task using WordPress.

The WordPress platform will cost $174,000 over a three-year period. This cost includes the initial hardware and system software installation one-time cost, maintenance agreement, and the training of two developers. In return, our company will benefit from improving efficiency by 77.8%, reducing the total number of web developers to five, and saving $2,625,000 over three years. By investing in WordPress, our company will realize a net benefit of $2,451,000 over three years.
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