Caitlyn Kelly
Professor Mart Doyle
MIS 3406
November 6, 2018
SharePoint
	Our company can save $2.1 million over three years by implementing this Microsoft SharePoint. The transition would increase our PMPs’ billable hours, leading to an increase in revenue. It specializes in content management which would increase efficiency by assisting our team in prioritizing their tasks. Investing in Microsoft SharePoint will create a three-year net benefit of $1,846,250 for our company.
	The transition to Microsoft SharePoint would increase the efficiency of our PMPs’. SharePoint is a web-based platform that allows companies to manage documents and collaborate effectively over the internet. The platform has many features and would give us the ability to increase PMP’s billable hours. For example, two main features of SharePoint are the ability to create lists and workflows. Lists contain data that can be used to track projects, share data to dashboards and reports, and manage clients. Workflows streamline business processes like getting feedback or approvals. The program would facilitate the entire process of managing documents and sharing them with clients and coworkers, increasing the productivity of our team. 
[bookmark: _GoBack]	Implementing Microsoft SharePoint into our company will increase billable hours and amount to a three-year benefit of $2,100,000. The three-year costs of $253,750 includes setting up and maintaining the platform and devoting 10% of one PMP’s billable hours to administering and supporting the system. This creates a three-year net benefit of $1,846,250 for our company.  
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Cost-Benefit Analysis:
	
	Year 1
	Year 2
	Year 3
	Total

	Revenue
	
	
	
	

	PMPs with SharePoint
	 $ 3,325,000.00 
	 $ 3,325,000.00 
	 $ 3,325,000.00 
	 $  9,975,000.00 

	PMPs without SharePoint
	 $ (2,625,000.00)
	 $ (2,625,000.00)
	 $ (2,625,000.00)
	 $ (7,875,000.00)

	Total Benefit
	
	
	
	 $ 2,100,000.00 

	
	
	
	
	

	Costs
	
	
	
	

	Initial
	 $     100,000.00 
	 $                    -   
	 $                    -   
	 $     100,000.00 

	Maintenance
	 $       18,000.00 
	 $       18,000.00 
	 $       18,000.00 
	 $       54,000.00 

	1 PMP
	 $       33,250.00 
	 $       33,250.00 
	 $       33,250.00 
	 $       99,750.00 

	Total Costs
	
	
	
	 $     253,750.00 

	Net Benefit
	
	
	
	 $ 1,846,250.00 



