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By using VMware’s virtual machines in place of a physical datacenter, we could generate a net
benefit of $9.2 million over three years. Using their virtual systems will help us consolidate the size of
our current datacenter size by 80% and reduce our costs during this hardware refresh period.

The key to this consolidation is virtualization of computer systems, which allows us to reduce

our required size for a datacenter through virtual machines. These virtual machines are functionally
identical to physical systems and can perform the same actions as their counterparts. By using VMware,
we would reduce our datacenter size to 280 physical servers. With VMware technology we can have 80 of
our physical servers run 10 virtual machines each. With an 80% reduction in our datacenter size we can
reduce our costs on maintenance and hardware drastically.

Implementing this change will cost $4.8 million, which includes server maintenance costs for
both physical and virtual systems over a three-year period. Making this change will save us a $14 million

benefit over three years, which will generate a $9.2 million net benefit over the same period.
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