SharePoint
[bookmark: _GoBack]	Our company can generate a net benefit $1,846,250 if we make an investment in Microsoft SharePoint. Right now, our PMPs are wasting 25% of their working hours organizing documents and not bringing in revenue. Share point will provide a more organized project management system and an easy sharing method for the PMPs.
	SharePoint is a platform that stores, shares, and manage documents. The key capability of SharePoint is that it will decrease the amount of time our PMPs take to organize and share files with clients, which will increase client billable hours. For each project, separate platforms can be created. Through these platforms our PMPs can communicate and share files with the client in a fast and easy matter. Also, having different platforms for each project keeps all projects organized. For example, if our PMPs are working on many projects they will have many meetings with clients which is time consuming because there are multiple projects. However, if we cut down on some of these meeting by communicating through SharePoint it will decrease the amount of time messing around with documents and free up our PMPs to increase client billable hours.
	The total cost of installing SharePoint will be $253,750 over the 3 years, which comes from hardware/software, maintenance, 10% of PMP billable hours. Our total benefit results in$2,100,000 over the 3 years from increasing billable hours from 1400 to 1900. This will result in a net benefit of $1,846,250.
