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We should invest in SharePoint because it would increase our revenue by $2,100,000 in three 

years. SharePoint’s seamless collaboration allows people both inside and outside the organization to 

share and create documents online at the same time. This will eliminate a major problem of too many 

non-billable by increasing our billable hours per PMP by 400 each year.  

SharePoint’s key capability is that it offers seamless collaboration. For example, our PMPs will 

no longer have to spend a lot of their time sharing and managing multiple versions of the same 

document. Instead, SharePoint will allow people inside and outside the organization to access the 

document at the same time and make edits. SharePoint will increase our PMPs billable hours from 1,500 

to 1,900 per year, which is an extra 12,000 billable hours in three years 

Investing in SharePoint would give us a net benefit of $1,846,250 in a three-year period. The 

total cost of this investment would be $253,750, which includes the cost of hardware, software, 

maintenance, and administration and support of the system. After three years our revenue would be 

increased by $2,100,000. 
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hours billed now     

 year 1 year 2 year 3 total 

10 PMP billing 2,625,000 2,625,000 2,625,000 7,875,000 

    

 

 

 

 

 

 

With SharePoint     

cost year 1 year 2 year 3 Total 

Hardware 100,000 0 0 100,000 

maintenance 18,000 18,000 18,000 54,000 

administering 
system 33,250 33,250 33,250 99,750 

   total cost 253,750 

 
 

     

Benefits year 1 year 2 year 3 total 

10 PMP billing 3,325,000 3,325,000 3,325,000 9,975,000 

     

   

benefits - 
cost 9,721,250 

     

   net benefits 1,846,250 


