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Our current traditional web based development tools are costing us $4,500,000 every three years, which is $1,296,000 more than it would if we transferred our work to WordPress, a web template system.  There is about 75% of our work that can be transferred onto a WordPress web platform which will increase our efficiency and productivity levels by 78% of our current development tools.  Not only will it increase efficiency and productivity but it will cut our cost for developer salaries and benefits by $500,000 per year.  WordPress is a great tool to invest in for our company because of the many features it provides and the beneficial costs it will be saving us over a three year period.


WordPress is an open source blogging tool and publishing platform that can help increase our efficiency and productivity by using the easy-to-use plugins, widgets, and other features without the use of code.  The platform is powered by PHP and MySQL and can be customized into a content management system (Wikipedia).  WordPress is a software that is, not only free of charge, but is also free in terms of imagination.  While there are standard features, our developers have the freedom to change, modify, or upgrade anything giving them complete control over the platform (WordPress).  Key features that are essential to our company are plugins, password protection, allowed html tags, archiving and searching, and ecommerce capability (Codex).  Plugins allow for extending the services that without the use of code.  By having password protection capabilities, it allows for security within our websites for our customers.  As a financial services organization, e-commerce capabilities are important for banking, investments, and other services for our clients to quickly and easily access.  WordPress also offers WordPress Pages, which allows you to create several pages that will allow our site to have several external links besides just one front page.  WordPress Pages is a non-blog content theme so it allows you to customize pages to your liking through html codes and plugins (WordPress).  Themes allow you to choose preset themes or customize your own theme based what content is going to be displayed on the website.  It also allows for editing the page without the use of PHP or HTML code, which allows virtually anyone to learn the platform easily.  WordPress has the features that traditional web applications do not have allowing our site to efficiently deliver services more productively through a WordPress platform.


Investing in WordPress will save our company an accumulated amount of $1,296,000 over a three year period.  Transferring 75% of our work to WordPress cuts our Web Development team from 12 developers to 8 total developers which will cut our developer costs to $1,000,000 per year.  WordPress requires special system software, Windows Server operating system and Microsoft SQL Server, and hardware which will cost the company $100,000 for the first year.  Maintenance is important so we will also need to sign a maintenance agreement for $18,000 per year on hardware and system software maintenance.  Because developers are not properly trained in WordPress, a training session will be provided but will cost $10,000 per developer.  Overall, the costs over three years will be $3,204,000 after transferring 3/4ths of our work to WordPress which is $1,296,000 cheaper from the $4,500,000 we are spending now with traditional web applications.  WordPress will increase our productivity and efficiency by 78% of traditional web development, cut our developer teams by 4 developers, and cut our costs by almost 30%.
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