HRM1101 – #3 Corporate Analysis Assignment

Due: Tuesday, Oct. 25, 2016
The objective of this assignment is to:

· Familiarize you with at least one company and begin to understand one industry

· Help you more holistically evaluate competitors

· Help you begin to evaluate possible employers
· This assignment is work 100 points.
Instructions:

· Choose any publically traded company that interests you. Make sure that they are large enough to have been covered by the press. 

· One primary source for information on the company will be its website. 

· Read at least five articles about the company you are studying and complete the following grid. Do not write a separate essay – please just complete the grid.

· Complete the grid that follows. To complete the assignment, download this document, fill in the boxes (this is a WORD document that will expand as you type in it), then submit the assignment electronically on Blackboard. You will receive instructions on how to do this in class and the instructions will also be posted on Blackboard. You must submit your assignment as a WORD document or the grader will not be able to read it.
· You must submit this assignment on time! A submission will be on time if it submitted to the system by 11:59 p.m. on Tuesday, Oct. 25. Submissions will be cut off completely at 11:59 p.m. on Fri. Oct. 28. Any submission received after midnight on Oct. 25 will receive a letter grade deduction for being late.

Your name: Cong Xuan Ngo
Is English your second language? Yes



 

	
	Company Studied

	Name of company studied
	The company I studied is JP Morgan Chase & Co.

	url of the company website
	https://www.jpmorganchase.com 

	Articles you read about each company (online or print) – you must list at least 5 citations (article title, author, publication, date or if the article is online, the URL). If you read more, list more.
	1. Ben W. Heineman, Jr. “Too big to manage: JP Morgan and the Mega banks.” Hbr.org. October 03, 2013.

https://hbr.org/2013/10/too-big-to-manage-jp-morgan-and-the-mega-banks 

2. Jia Lynn Yang. “JP Morgan Chase confronts federal regulatory probes, other headaches.” The Washington Post. July 6, 2012.
https://www.washingtonpost.com/business/economy/jpmorgan-chase-confronts-federal-regulatory-probes-other-headaches/2012/07/06/gJQAJvDnSW_story.html 

3. Ben Protess and Jessica Silver-Greenberg. “JPMorgan Is Penalized $2 Billion Over Madoff.” Dealbook.NY Times. January 7, 2014.
http://dealbook.nytimes.com/2014/01/07/jpmorgan-settles-with-federal-authorities-in-madoff-case/ 
4. Karen Freifeld. “NY sues JP Morgan over Bear Stearns mortgage securities”. Reuters. October 1, 2012

http://www.reuters.com/article/us-jpmorgan-lawsuit-idUSBRE8901FZ20121002 

5. Richard Eskow. “Now We Know. JPMorgan Chase is Worse Than Enron.” Ourfuture.org. January 7, 2014.  https://ourfuture.org/20140107/its-official-jpmorgan-chase-is-worse-than-enron 
more:

6. MJ Lee. “10 facts about Jamie Dimon.” Politico.com. May 14, 2012 

http://www.politico.com/story/2012/05/10-fun-facts-about-jamie-dimon-076269 
7. Jim Bach. “JPMorgan Chase & Co. (JPM): The Biggest Concern Facing the Bank”. Etfdailynews. Jan 15,2015.  
http://etfdailynews.com/2015/01/15/jpmorgan-chase-co-jpm-the-biggest-concern-facing-the-bank/       

8. Mark Gongloff. “JP Morgan Chase’s 11 Biggest Problems.” The Huffington Post. October 8, 2012.
http://www.huffingtonpost.com/2012/08/10/jpmorgan-chase-lawsuits-probes_n_1764194.html  

9. David Henry and Carrick Mollenkamp. “Analysis: The core problems with JP Morgan’s failed trades.” Reuters. May 14, 2012.
http://www.reuters.com/article/us-jpmorgan-trades-idUSBRE84D04X20120514 
10. David Henry, Tanya Agrawal, and Jim Finkle. “JPMorgan hack exposed data of 83 million, among biggest breaches in the history.” Reuters. October 2, 2014. 

http://www.reuters.com/article/us-jpmorgan-cybersecurity-idUSKCN0HR23T20141003
11. "JPMorgan Chase & Co (JPM) People." Reuters. Retrieved June 19, 2013.

http://www.reuters.com/finance/stocks/companyOfficers?symbol=JPM 

12. “Top Banking Challenges.” Zafin blog and Banana report in 2015.  
http://zafin.com/blog/peeling-banking-banana-top-banking-challenges-2016/ 
13. “Wells Fargo Eclipsed by JP Morgan as World’s most valuable bank.” Laura J Keller and Katherine Chiglinsky. Bloomberg. Sep 13, 2016.

http://www.bloomberg.com/news/articles/2016-09-13/wells-fargo-eclipsed-by-jpmorgan-as-world-s-most-valuable-bank 


	Headquarters location
	The corporate headquarters is located at 270 Park Avenue, New York City, NY, 10017

	Number of employees
	In 2015, JP Morgan Chase & Co. has 235,678 employees around the world. 


	Gross revenue in most recent year available
	In 2015, its gross revenue was $96.60 billion.

	Chairman of the Board and CEO
	James “Jamie” Dimon has been Chairman of the Board and the Chief Executive Officer of JP Morgan Chase since 2005

	Are there any interesting people on the company board of directors? If yes, who do you think is interesting and what kind of expertise do you think they are offering to the company?
	Most of people on the company board of directors are highly respected, outstanding, and talented. However, I am deeply interested in two people: William C. Weldon and Jamie Dimon:
- William C. Weldon has several expertise in managing in medical and pharmaceutical manufactures. He was the Chief Executive Officer of Johnson & Johnson (2002-2012), has been a director of CVS Health Corporation since 2013, and a member of various nonprofit organizations. Therefore, I think he has a critical impact on the health benefits and safety of the company and, mostly importantly, its philanthropy and social activities around the world.
- Chairman of the Board and Chief Executive Officer Jamie Dimon has had several hands-on business experience and great aspiration to make a fortune since he was a kid. He started a business venture in selling greeting cards at the age of 6 and even told to his father that he was going to be a great businessman in the future at the age of 9. Since then, he nurtured and fully developed his business talents and hands-on experience in management and leadership by working in high positions in giant firms such as American Express and Citigroup. I think his determined, unique characteristics and business aptitude help he lead not only JP Morgan Chase & Co. but also his former companies in such an inspirational and transformational way.

	How is the company leadership described? Are they competent, admired, respected, etc.?


	The company leadership are described as people who respect and value employees, devote to long-term growth and success of company, and always try their bests to maintain a diverse and inclusive workplace.

	Key Products/Services
	Although JP Morgan Chase & Co provides customers all around the world gazillions of financial services, their key products can be described as Investment Banking, Markets & Investor Services, Treasury Services, Investment Management, Private Banking, and Wealth Management & Brokerage.


	Three adjectives that describe the company in the marketplace – why did you choose these three particular adjectives?
	In my opinion, three adjectives that describe the company in the marketplace are customer-centric, reliable, and professional because JP Morgan Chase & Co. is one of the Big Four Bank of the US. By now, according to Reuters, it is the largest bank in the United States, the world's sixth largest bank by total assets, with total assets of US$2.35trillion, and the world's most valuable bank by market capitalization. Moreover, because JP Morgan Chase & Co. is built on the foundation of more than 1,000 predecessor institutions that have come together over the years and many well-known heritage banks include The Chase Manhattan Bank, Bank One, Manufacturers Hanover Trust Co., Chemical Bank, The First National Bank of Chicago and National Bank of Detroit, customers have had strong beliefs in JP Morgan Chase & Co. for several decades.

	Describe the company’s culture


	The company’s culture is described to be a diverse, healthy, and vibrant company that treats people with respect, draws on and develops the best talent, and creates opportunity for individuals of any race, nationality, gender, sexual orientation, or physical ability. Every employee counts, and JP Morgan Chase & Co. have to remember that they all support one another. 
This culture is strongly shown and corroborated by several company’s programs such as Advancing Black Leaders – a new diversity strategy aimed at attracting, hiring, and advancing talent within the black community and Women on the Move which supports the firm’s female employees.

	Describe the company’s values


	The company’s values are to aspire to the best, to execute superbly, and to build a great and winning culture.

	From what you’ve read, does the company live its values?


	Yes, it does. Its values are strongly supported by the company’s superb performance, its vibrant, healthy, and diverse working environment, and its reputation as one of the Big Four Bank of the US, the largest bank in the United States by now, the world's sixth largest bank by total assets, with total assets of US$2.35trillion, and the world's most valuable bank by market capitalization (Reuters)

	Biggest internal challenge – what makes this company difficult to lead or manage?


	There are two biggest internal challenges that make JP Morgan Chase &Co. difficult to lead and manage:

- The first internal challenge is the large number of branches that JP Morgan managed, including Bears Stearns, which was a civil fraud lawsuit brought against them for misconduct of mortgage-backed securities being sold from 2005 to 2007. This case caused Investors to lost more than $22.5 billion on more than 100 of those securities, or one-quarter of their original value.
- The second internal challenge is the company’s security and computer system. In 2014, Names, addresses, phone numbers and email addresses of 83 million households and small business accounts were exposed when computer systems at JPMorgan Chase & Co were compromised by hackers, making it one of the biggest data breaches in history. Therefore, to solve the problem of cyber attack, JP Morgan has been focusing on improving its technology system and security since 2014.


	Biggest external challenge – what about the market or business landscape is making it difficult for this company to compete?


	- The biggest external challenge of the company is trading in the markets. “JP Morgan Chase & Co lost at least $2 billion in its failed hedging strategy not only because it was sloppy, but because it grew too big in a rarified market of complex financial instruments that it had created,”(David Henry and Carrick Mollenkamp)., The strategy involved credit default swaps, a kind of derivative that was at the center of the 2008 financial crisis to hedge the bank's exposure to other investments it owns and included contracts tied to North American investment grade and junk corporate bonds, as well as bonds in Europe and Asia. Although JPMorgan helped invent the market for such swaps because they trade risk without trading the actual bonds, there were two things that made these particular positions untenable and costly for JPMorgan:
+First, as bond markets shifted and forced JPMorgan to realign its hedges, the bank layered swap on top of swap, complicating the structure and increasing the risk that its hedges would fail to offset losses from one swap with gains from another.
+ Second, the sheer size of JPMorgan's swap position became more than the thinly traded market could easily manage. The lack of liquidity meant the exit door was too small for JPMorgan to fit through quickly once the trades started to deteriorate.

The cost of the failed trades adds up to about $2 billion, however because of this incident the banks share plummeted 9 percent, taking $15 billion off the company’s market value, with more cost to come.

- Moreover, there are also some big external challenges that JP Morgan Chase & Co face such as: 

+ Political interference: JP Morgan Chase & Co. are aware of the potential for great political interference in how it manages its operations, lending policies, and taxation based on a host of macro and microeconomics factors.

+ Cyber attacks because it is the key problem that could leave JP Morgan Chase & Co. particularly and other banks in general vulnerable to significant financial, regulatory, and reputational risk.

	Internet presence – is it effective? Please describe.


	The company’s Internet presence is very effective because it includes a variety of information, ranging from history, people and culture to leadership team, investor relations, and corporate responsibility.

	Advertising in other media – is it effective? Please describe.


	The company’s advertisement in other media is not as effective as its internet presence because I can find almost every information of the advertisement in the company’s website. However, the information I get from its website tend to be biased. If I want to do research about JP Morgan Chase & Co.’s challenges and scandals, I have to find other sources to be more accurate and objective.

	Target customer demographics – who is this company’s target market?

	The company serves a wide range of customers, ranging from world's most prominent corporations and governments to wealthy individuals, institutional investors, and normal people who demand banking services such as bank accounts, loans, credit cards, etc.

	Describe the company’s reputation


	JPMorgan Chase is one of the Big Four Bank of the US. By now, according to Reuters, it is the largest bank in the United States, the world's sixth largest bank by total assets, with total assets of US$2.35trillion, and the world's most valuable bank by market capitalization.


	Are there any scandals associated with the company?


	Yes. There are some scandals about JP Morgan Chase & Co. in past few decades including foreclosure fraud, investor fraud, cheating customers, and market manipulation:
- A few weeks ago JPM paid $13 million to settle well-documented charges of massive and widespread foreclosure fraud. 

- JPM paid $296.9 million for lying to investors about the payment status – and hence, the investment quality – of its mortgage-backed securities.

- JPM paid $1.2 billion for colluding with credit card companies and other institutions to rig’s merchants credit prices. 
- JPMorgan was penalized $2 billion over covering up Bernie Madoff’s vast Ponzi scheme in 2014.
However, the most serious scandal this firm has faced recently is the data breach in 2014. Names, addresses, phone numbers and email addresses of 83 million households and small business accounts were exposed when computer systems at JPMorgan Chase & Co were recently compromised by hackers, making it one of the biggest data breaches in history (David Henry.)


	Who are their major competitors?


	The major competitors of the company are the three other financial institutes in the Big Four: Citigroup, Bank of America Corporation, and Wells Fargo. Moreover, JP Morgan Chase & Co. also has some competitors which are not in the Big Four, including Goldman Sachs Group and Morgan Stanley because these companies operate an asset management business, which directly competes with JP Morgan Chase. 

	Would you like to work for this company? Why or why not?


	Yes, I would love to work for this company because it is one of the most prestigious and giant firms in the world and it offers many benefits to its employees. Furthermore, its culture and value which focus on diversity, inclusion, vibrancy, innovation, and equality are so great that they encourage to work for and thrive in this company. Last but not least, CEO Jamie Dimon is such an inspiration and transformation leader with unique characteristics and determination that I would like to work for him.
 


