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	By utilizing SharePoint to manage documents, our company can save a net benefit of $1,846,250 over three years. This technology will help us to share, collaborate, and store our documents and proposals more efficiently, thereby significantly reducing unbillable hours of our PMPs.
	Our PMPs are spending a lot of time struggling with the management of documents related to their project proposals.  However, with SharePoint—a web-based collaborative platform for enterprise—they can create, update, and find documents easily in real time. Moreover, SharePoint also helps them store their documents in shared folders, get access to them from anywhere via Internet connection, and work on proposals together. As a result, this tool will significantly decrease the time to get our PMPs on board and increase their productivity.
	The cost of the SharePoint package over three years is $253,750 and it comprises of an annual subscription price. Overall, this technology helps our company allow multiple PMPs to store, collaborate, and manage documents data effectively, which leads to a total benefit of $2,100,000. Therefore, in three years, SharePoint will yield us a net benefit of $1,846,250
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	Cost in 3 year
	Year 1
	Year 2
	Year 3
	

	Purchasing
	 $   100,000.00 
	
	
	

	Maintenance
	 $     18,000.00 
	 $   18,000.00 
	 $   18,000.00 
	

	Salary
	 $     33,250.00 
	 $   33,250.00 
	 $   33,250.00 
	

	Total
	 $   151,250.00 
	 $   51,250.00 
	 $   51,250.00 
	 $    253,750.00 

	
	
	
	
	

	Cost Avoidance
	Year 1
	Year 2 
	Year 3
	

	bill hours increase
	700000
	700000
	700000
	

	Total
	
	
	
	 $ 2,100,000.00 

	
	
	
	
	

	Total benefit
	
	
	
	 $ 1,846,250.00 
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