Daria Gbor
Flash Research Assignment #3: SharePoint

By investing in SharePoint, we will gain a net benefit of $1,846,250 over three years.
SharePoint is a document management platform with collaboration capabilities. SharePoint will
increase the productivity of our team and increase our billable hours.

Sharepoint’s key capability is a platform that allows the assembly and configuration of
data in a short amount of time. It provides us with a safe place to store, organize, share, and
access information from any device. SharePoint will decrease the amount of time our PMPs
spend on documentation and increase their billable hours to 95%. Sharing and updating
documents among project teams can now be done in one place from a SharePoint site. All
documents related to one project can be stored in one SharePoint site that is organized and easy
to access for all team members.

This investment in SharePoint will cost $253,750 over three years comprised of a
one-time hardware and software cost and a yearly maintenance fee. We will utilize one of our
own PMPs to administer and support the system so the loss of his billable hours will be another
cost as well. Once complete, we will gain a three year cost avoidance benefit of $2,100,000 due
to the increase in PMP billable hours. Over three years, our company will realize a net benefit of

$1,846,250 with SharePoint.
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