Project Dashboard

Note: Project plan with original dates and actual dates should be attached.

Date: 11/10/14

Project Name:

Fit Buddy Project Status: G

Project Description:

A mobile application that will allow users to effectively manage their diabetes, as well as take early prevention steps. Users will
be able to keep a detailed record of their diet, exercise, and glucose levels in order to help keep them on a healthy path. This
will in turn allow them to lower their insurance rates.

Customer

Bruce Hohne

Project Core Team:

Mathew Cotton, Kira Greenlee, Mahfuz Hassan, Veer Patel, Jerrin Raju

Next Milestone:

Final Prototype and Presentation

Phase Status

Status Plan Status Plan Status Date
Analysis G 9/29/14 Testing Y 12/10/14
Design G 11/4/14 Installation Y 12/11/14
Construction G 12/7/14
Leading Indicators Status Status Status
On-Time G On-Budget] 6 | Delivery to Scope[ & ]

Major Accomplishments/Decisions

Using all of the information that we have gathered through research, interviews, and discussions, the team has developed the first draft of the prototype. The
team is now beginning to discuss financials for the prototype and efective ways to present it.

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

START END
Current Key Activities STATUS PHASE PLAN ACT Comments PLAN ACT
Mapping out prototype G Design 15-Oct| 15-Oct 4-Nov|  4-Nov
Prototype Construction G Design
--- User login G Design 3-Nov| 3-Nov 7-Dec 7-Dec
--- Prevention Screen G Design 3-Nov| 3-Nov 7-Dec 7-Dec
--- Control Screen G Design 3-Nov| 3-Nov 7-Dec 7-Dec
--- Data Input G Design 7-Nov| 7-Nov 7-Dec 7-Dec
--- Score Development G Design 15-Nov| 15-Nov 7-Dec 7-Dec
Key Issues
Description Status Resolution/Update Owner
Deciding upon clear differentiating factor G Many ideas are in the works for a clear differentiator for our app. Team
Users could lie in their app G Must think of a way to prevent users form inputting false information Team
Creating financials G Must create a way to properly estimate the financials Kira, Mahfuz
Polish the prototype G Make the prototype user friendly, attractive, and effective Veer, Jerrin

Planned Accomplishments

This upcoming week, the team will finish the final product and create and rehearse the final presentation
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