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	Project Title
	Dibs
	Product/Process Impacted  
	

	Start Date
	February 1, 2018
	Organization/Department
	

	Target Completion Date
	April 12, 2018
	Champion
	Anthony Messina


	
	
	Description
	

	1.
Project Description
	
	What problem is the team addressing? What problems do customers have?

We are addressing the problem of long wait times for customers to be served at dine-in restaurants. We also want to provide customers the option of ordering their entrees prior to their arrival. Our solution will allow restaurants to better manage their customer traffic, ultimately enhancing the customers’ experience.

	

	2.
Project Scope
	
	What areas are inside and/or outside the work of the team? What are the boundaries (start and end points)? What specific parts of the overall problem will you focus on?

We will be focusing on making the dine-in experience more efficient. Our scope is a web-based application for restaurants and their customers. The functions will allow users to see a map interface of the restaurant, pick where they wish to sit, and select what they would like to order if they choose.

	

	1. Project Goal and Deliverables

What must the team deliver to be successful? Does the team goal link to the key performance parameters established by the sector leadership teams? What is the baseline performance? How will the goal be measured?
	
	
	Metrics 
(propose specific metrics for your project, e.g., cost reduction, time reduction, customer satisfaction, etc.)
	Baseline
	Current
	Goal
	         

	We aim to deliver a prototype of the actual application for presentation purposes. To do this, we will use Justinmind prototyping tool to create a visual representation of the application.  

A presentaion that will showcase the need and effectivness of Dibs. This will be a live presentation aided by slides that will include a demonstration of the prototype. 

We will be measured based on our prototype quality, preceived customer satisfaction, and business model.
	
	
	Customer Satisfaction
	N/A
	N/A
	N/A
	N/A

	
	
	
	Application Quality
	N/A
	N/A
	N/A
	N/A

	
	
	
	Productivity Increase
	N/A
	N/A
	N/A
	N/A

	
	
	
	Time Reduction
	N/A
	N/A
	N/A
	N/A

	4. Business Results Expected


	
	We expect to create a functioning prototype in order to represent what the application will ultimately look like once it is fully built. 
	

	5.
Team members
	
	Who is this team accountable to? Who is your champion? Who is on this team? What are the specific skills/roles of each team member?  Who can the team turn to for expert guidance? 

We are accountable to our professor, Anthony Messina.  Our champion is Anthony Messina. Our team consists of Ajah Puryear (Project Manager), Jose Gil (Business Analyst), Noah Fulkroad (Business Analyst), Parth Patel (Developer), and Malik Donald (Developer). We can turn to our professor and mentor for guidance.

	

	6.
Support Required and risks
	
	What additional resources does the team need? What obstacles does the team see, and how can they be resolved? 

· Available professors

· Restaurant data

	

	7.  Customer Benefits
	
	How will this project help the customer of the organization? Could improvements have a negative impact on the customer?


	

	8.  Technology Architecture
	
	What are the specific tools/technologies you will be using?  What is the experience of team members with these tools?

· Justinmind: 3 proficient, 2 moderate
· Microsoft Office: 5 proficient
· Bite

	

	9.
Overall schedule/Work Breakdown Structure (Key milestones & dates)


	Responsible

individual
	Output (notes, diagrams, interviews, screen prints)
	Date started if in progress 

Or Expected completion date
	Date completed or date completion is expected

	Planning 


	Ajah
	
	
	

	Analysis


	Jose
	
	
	

	Design


	Noah
	
	
	

	Implementation: Construction


	Malik
	
	
	

	Implementation: Testing


	Parth
	
	
	

	Installation


	Team
	
	
	


