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	By implementing WordPress, our company can gain a net benefit of $2,451,000 in a three- years period. WordPress is an online content management system platform that allows users to design websites more efficiently. With WordPress, it can increase our revenue by gaining a significant efficiency improvement on the development team which can save tremendous work hours for developers.   
[bookmark: _GoBack]The key capability of WordPress is to provide an efficient platform for developers to build and manage the websites. Currently, we have 12 developers on the development team, and each of them needs to spend many hours to build and manage our company websites. By installing WordPress, our development team can improve by 77.8% in efficiency. For example, without WordPress, a developer needs 100 hours to complete a task using traditional technologies. However, with WordPress, it would only take 22.2 hours to complete the same task for the developer, which will increase our revenue.
Installing WordPress will cost a total of $174,000 over a three-year period, which includes hardware, software purchasing, maintenance service costs and WordPress training. However, WordPress can help us improve developer’s efficacy hours by 77.8% which will help our company gain a total benefit of $2,625,000 over a three-year period. By comparing the results with the current systems, WordPress can help us gain a net benefit of $2,451,000 over a three-year period.  
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annual cost per developers  $125,000

12 developers cost $1,500,000

75% on WordPress

25% on old fashion 

developers need for old way  3

3 developers annual cost $375,000

total remained develoeprs  9

Increase efficiency  77.80%

training developers  2

Year 1 Year 2 Year 3 Total 

Cost for hardware and system  100,000.00 $    - $                 - $                          100,000.00 $     

Software Maintenance  18,000.00 $      18,000.00 $     18,000.00 $             54,000.00 $        

2 developers training fee 20,000.00 $      - $                 - $                          20,000.00 $        

Total 3 year costs 174,000.00 $     

Benefits Year 1 Year 2 Year 3 Total 

7 unneed developers  875,000.00 $    875,000.00 $  875,000.00 $           2,625,000.00 $  

2,451,000.00 $  


