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Challenge

Can small independent pharmacies compete with the ==
e— big chains? u—

Smaller pharmacies are being overtaken by the likes of CVS, RiteAid and Walmart. Not only are these
big chains stores the main go-to for prescriptions, they are maximizing their revenue with the sale of
over-the-counter (OTC) products. Due to limitations, smaller pharmacies aren't able to keep pace in
OTC products and lose out. However, there are ways to maximize their revenue by focusing on the most
popular and revenue generating products.
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Paopular Subcategories Per State (by Quantity Sold)
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m Most popular subcategories by state

Next are the most popular subcategories, seperated by each state. This indicates to us what
subcategories are popular based on the region that they are being sold in.

As we can see some subcategories - such as Greeting Cards - are popular across all states while other
subcategories are only popular in certain states - Multivitamins in Maine and Incontinence Personal
Care in New York.
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