e Self Check in. The patient will arrive and check once they are in the office. Time
Efficiency

e Medical Billing; Capture the total amounts. The system helps to setup a payment
process. This system will show what insurance will cover, what patient will pay and how
to pay back based on desired payment or time to pay back.

e Updates for medical records are live to be utilized by patient. The patient will have
access to these documents to give them to new providers or anyone they wish.

Group ideas.

Transferring from one hospital to another.
Getting the client engagement.
System that will determine the specialization.
Medication problem where the doctors are not informed. Client recording.
Test were not done correctly, lab work lost not found.
Sounds like it is administration FOCUSED.
Records can be authorized or confirmed by doctor and patient.
Reducing down time, waiting times because the records are more available.
Scheduling improvements.
Affordable care Law:
Hospital has to prove how there is a benefit from doctor of hospital visit.
Atena biggest client , affordable care act.
Benefit realization act

Pictures of side effects can be uploaded or documented.

General Objectives:

e Improve documentation efficiency, decrease redundancy(patient profiles, medication,
unnecessary appointments), improve accessibility.

e Offer the ability to transfer to other hospitals, transferring patient and records to other
hospitals

e Decrease redundancy concerns due lost records, inadequate procedures(things not
done right).

e Prove that there is a benefit from the client, doctor, hospital interaction.



Resources for objectives.

Define patient Engagement.

What is patient engagement?

How to measure?

What to measure?
http://www.himss.org/library/patient-engagement-toolkit

Unnecessary Services & procedures $200 billion year.
https://www.medicalrecoveryservices.org/resources/six-wasteful-practices-united-states-healthc
are-spending/

Healthy care spending problem washington post
https://www.washingtonpost.com/opinions/we-still-have-a-health-care-spending-problem/2013/0
4/21/2e105bbc-a854-11e2-8302-3¢c7e0ea97057_story.html?utm_term=.8ebdcb0fc0d7
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