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Our company can generate a net benefit of $1,846,250 over three years by using
Microsoft SharePoint. SharePoint, a software platform integrated with Microsoft Office, has the
ability to connect PMPs and their clients directly with ease. Deploying this technology allows

more productivity within the team which will allow us to increase the PMPs billable hours.

The key capability of SharePoint is its ability to collaborate and share documents
between PMPs and their clients. Users can access this platform from any device online to share
and edit documents at any given time. SharePoint can increase PMPs’ billable hours by 300

which increases their face-to-face communication with clients.

Implementing SharePoint has a three-year cost of $253,750 which includes the costs for
hardware, software, and maintenance. After increasing each PMP’s billable hours, our company
will have a three-year benefit of $2,100,000. This will result in a three-year net benefit of

$1,846,250.



References

Ogalesco 2

SharePoint Capabilities - Tutorialspoint. (2017). Retrieved Dec. 03, 2018, from

https://www.tutorialspoint.com/sharepoint/sharepoint capabilities.htm

Pros and Cons of SharePoint. (2017). Retrieved Dec. 03, 2018, from

http://www.letscollaborate.co.za/pros-and-cons-of-sharepoint/

"What Is SharePoint?" Office Support. Web. 03 Dec. 2018, from

http://office.microsoft.com/en001/sharepoint-server-help/what-is-sharepoint-HA010378184.aspx

Cost Year 1l Year 2 Year 3 Total
Hardware/Software 100,000.00 - - 100,000.00
Maintainance 18,000.00 | 18,000.00 | 18,000.00 54,000.00
10% of One Person 33,250.00 | 33,250.00 | 33,250.00 99,750.00
Total Cost 151,250.00 | 51,250.00 | 51,250.00 253,750.00
Benefit Yearl Year 2 Year 3 Total
Increased Revenue 700,000.00 | 700,000.00 | 700,000.00 | 2,100,000.00
Total Benefit 700,000.00 | 700,000.00 | 700,000.00 | 2,100,000.00

3-Year Net

Benefit 1,846,250.00
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