February 20th, 2015

This past week we did not meet with our BAs face-to-face, but consistently contacted each other through our group message. We decided to set up a team social event to get to know each other better in a non-working environment. Hopefully, this can increase teamwork and communication and decrease frustration.   

[bookmark: _GoBack]There is still a lack of communication and work ethic among certain individuals, which has increased a high level of frustration among other team members. The scope task is still not finished and it is passed the deadline. Lauren and I have decided to start planning social events, but also we are going try team member shaming. The shaming will be included in our progress report and will show who has done what and who continues to put in no effort and take on responsibility. We are hoping that the social events and team shaming will balance each other out and there will be an increase in urgency for this team project. 
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