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	Investing in SharePoint would make our company to be more productive and gain billable hours. SharePoint is a web-based application that can facilitate our documents and allow our employees to collaborate easily. SharePoint will allow us to gain 400 more billable hours per employee and have a three-year net benefit of $1,846,250.  
	Currently our PMP’s are wasting valuable billing hours using our current internal document management system.  With SharePoint, all our important documents are on a single platform and allow us to access and share our documents more efficiently. The web-based application tool integrates with Microsoft Office.  It’s essentially a place to store, share, and access information from any device at any time. For example, instead of our PMP’s wasting time on sharing and accessing their documents at a slower rate, it all can be done on one platform more securely than we are now.  An investment into SharePoint will make us more productive and be able to generate more billable hours.  
	Our current system will only give us a 3-year revenue of $7,875,000.  With greater productivity, we can increase our revenue to $9,875,250 and give a 3-year revenue of $9,721,250. The costs to implement SharePoint include hardware, software, and maintenance totaling $154,000 over three years.
 


	
	
	
	

	
	
	
	

	Current Revenue
	
	
	

	Employees: 
	Hours
	Rate
	Total Revenue

	10
	1500
	175
	$2,625,000 

	New Revenue 
	Year 1
	Year 2
	Year 3

	Employees:
	Hours
	Rate
	Total Revenue

	9
	1900
	175
	$2,992,500 

	1
	1710
	175
	$299,250 



	Current:
	Year 1
	Year 2
	Year 3

	Rev:
	$2,625,000 
	$2,625,000 
	$3,625,000 

	Costs:
	$0 
	$0 
	$0 

	New:
	Year 1
	Year 2
	Year 3

	Rev:
	$3,291,750 
	$3,291,750 
	$3,291,750 

	Costs:
	118000
	118000
	118000
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