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 An investment in SharePoint will yield a three-year net benefit of $1,846,250. SharePoint 

is a collaborative tool for storage, organization, and document sharing. It will help our PMPs to 

better manage documents, allowing them to be available for more billable hours.   

 SharePoint is a content management system, primarily used for collaboration work. Our 

company can easily share documents between colleagues and clients in a secure and central 

location.  The use of SharePoint will streamline the communication process with clients. The 

additional 400 hours of billable hours created by SharePoint will help to eliminate backlog of 

work and increase revenue.   

 The upgrade will cost $235,750 over three years for purchasing and maintenance of 

software and hardware. Over three years the benefit from additional billable hours totals 

$2,100,000. Excluding the costs of implementing the system, the three-year net benefit of 

switching to SharePoint is $1,846,250. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 Year 1 Year 2 Year 3 Total 

Cost to Buy $100,000 $0 $0 $100,000 

Maintenance $18,000 $18,000 $18,000 $54,000 

10% Person $33,250 $33,250 $33,250 $99,750 

Total Costs    $253,750 

 

 Year 1 Year 2 Year 3 Total 

Increased 

Revenue 

$70,000 $70,000 $70,000 $2,100,000 

Total    $2,100,000 

 

3 Year Net 

Benefit 

   $1,846,250 
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