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SharePoint 

 By investing in Microsoft SharePoint our organization will generate a net benefit of 

$1,846,250 over the next three years. SharePoint is a secure platform capable of storing, 

organizing, sharing, and accessing information. By investing in this platform our revenue will 

increase due to the increase in available hours resulting from the reduction of time spent on 

collaborating and managing documents.  

 The key capability of Microsoft SharePoint is documentation efficiency. SharePoint will 

simplify the task of managing and sharing documents by allowing everything to be stored in one 

individual location. Due to the individual location, efficiency is maximized when dealing with 

storing, managing, and editing documents. By allowing our PMP’s to spend less time working 

with documentation our organization will be able to take advantage of 400 newly available hours 

to focus on their designated projects and clients.  

 The investment to Microsoft SharePoint will cost a total of $253,750 over the three year 

time period. This cost includes the hardware, annual maintenance, and all support costs. When 

analyzing the investment over a three year period our organization will see a $2.1 million 

increase in revenue from 400 newly available billing hours and generate a net benefit of $1.8 

million. 
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Benefits Year 1 Year 2 Year 3 Total 

PMP with 
SharePoint 

3,325,000 3,325,000 3,325,000 9,975,000 

PMP without 
SharePoint 

2,625,000 2,625,000 2,625,000 7,875,000 

Total Benefits 700,000 700,000 700,000 2,100,000 

 

Costs Year 1 Year 2 Year 3 Total 

SharePoint 100,000 0 0 100,000 

Maintenance 18,000 18,000 18,000 18,000 

PMP 
SharePoint 
Expert 

33,250 33,250 33,250 99,750 

Total Costs 151,250 51,250 51,250 253,750 

 

 Year 1 Year 2 Year 3 Total 

Net Benefits 3,173,750 3,273,750 3,273,750 1,846,250 
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