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Our company is losing $24.1M by operating with our Tier | data center. By implementing
a Tier Il Data Center, we are able to save over $48M. Tier |l will offer a crisis management
system to reduce losses, improve redundancy issues and increase system availability. Last year
our center experienced ten outages to its ERP system, and we were unable to process orders,
manufacture products and distribution stopped creating problems for our company.

Tier Il provides maintainable data centers, back up distribution channels and reserve
fuel storage. Coupled together this implementation of a Tier Ill data center will reduce down
time from .33% to .02% and offer a 99.8% availability. Maintainable centers offer the ability to
switch systems to work on while another is being utilized for operation functionality in-turn
reducing downtimes.! Redundancy components allow for maintenance and repairs by utilizing
fail-safes to reduce potential distribution within distribution channels.? Tier Ill offers on site 12
hours of reserve fuel storage to provide adequate supply.

By implementing Tier Ill data center, we will be saving $48.2M with a return on
investment of $13.2M in the third year. Initial cost of implementing the Tier Ill data center will
be $35M which transfers into future profits. Tier lll is the solution to improve our competitive
advantage in our growing manufacturing company.
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