From: Green Team
To: MC Martin
Subject: Weekly Progress Report – September 29, 2019
Period: 09/23/2019-09/21/2019
Actual Hours:  
Andrew Pischke – 6 hours

Graham Geiger – 6 hours

Ngyuen Phan – 6 hours

Thomas Yan - 6 hours
Hours to Date: 
Andrew Pischke – 18 hours

Graham Geiger – 18 hours

Ngyuen Phan – 18 hours

Thomas Yan – 18 hours
Accomplishments for week ending September 29, 2019
1) Completed and submitted the Project Charter.
2) Drafted our Project Schedule.
3) Drafted our WBS
4) Set up our team software, that allows us to track our upcoming assignments.
Goals for week ending September 29, 2019
1) Complete our Project Schedule
2) Draft our Stakeholders Register
3) Draft for our Communication plan
Issues:

1) Our biggest issue currently is out lack of communication. We are not acting as a team and more so acting as individuals which will not help us in the long run.
2) Some members did not attend the weekly meeting, which is understandable but do not want it to become a regular occurrence.
