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Project Name:

Customer

Next Milestone:

Status Plan Status Plan
Analysis Y 2/15/17 Testing G 4/15/17

Design G 3/1/17 Installation G 4/26/17
Construction G 3/22/17

Leading Indicators Status Status
On-Time G G

START
Current Key Activities STATUS PHASE PLAN ACT

Project Charter Drafting G 25-Jan 25-Jan
Scope Document Drafting G 1-Feb
WBS Drafting G 1-Feb
Evalution Documentation G 8-Feb
Design Documentation G 15-Feb
JIM Prototype Construction G 1-Mar
JIM Prototype Testing G 22-Mar
Documentation Revision G 9-Apr
Project Deck Drafting G 9-Apr
Final Delivery G 9-Apr

Status
G

Description
Still determining scope of project

Project Description:

Major Accomplishments/Decisions 

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

Delivery to Scope

Implementation Testing
Installation

Planning
Planning
Planning
Analysis

Installation

Project Dashboard

Project Core Team:

On-Budget

Note:  Project plan with original dates and actual dates should be attached.

Phase Status

Design
Implementation Construction

Installation

Key Issues
Resolution/Update

Seeking feedback from sponsor

Computer Lab Availability Solution
A web based solution that will integrate with Temple's computer labs to see what computers are currently logged into and mark them as busy. The 
web page will then display a map of the various computer labs and display availabilities. The web page will be accessible through TUportal.

Evan Chiao, Kin Lee, Connor Gawlik, Mike Dennis
Munir Mandviwalla

Delivery of planning documentation

Last week at a customer meeting, the customer approved our project plan.  They disagreed with us, however with some things we thought were out of scope which they consider in 
scope.  We are in the process of negotiating these issues now and will know if there will be any impact to the schedule.
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Next week we plan to continue drafting the planning documentation. 
Planned Accomplishments
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Date: 2/1/17
Project Status: Y

Status Date

Status
Y

END
Comments PLAN ACT

1-Feb 1-Feb
8-Feb
8-Feb

15-Feb
1-Mar

22-Mar
14-Apr
18-Apr

4/24/17
4/26/17

Major Accomplishments/Decisions 

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

Delivery to Scope

Project Dashboard
Note:  Project plan with original dates and actual dates should be attached.

Phase Status

Key Issues
Resolution/Update

Seeking feedback from sponsor

A web based solution that will integrate with Temple's computer labs to see what computers are currently logged into and mark them as busy. The 
web page will then display a map of the various computer labs and display availabilities. The web page will be accessible through TUportal.

Evan Chiao, Kin Lee, Connor Gawlik, Mike Dennis
Munir Mandviwalla

Delivery of planning documentation

Last week at a customer meeting, the customer approved our project plan.  They disagreed with us, however with some things we thought were out of scope which they consider in 
scope.  We are in the process of negotiating these issues now and will know if there will be any impact to the schedule.

Owner
Evan
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Next week we plan to continue drafting the planning documentation. 
Planned Accomplishments


