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Project Name:

Customer

Next Milestone:

Status Plan Status Plan
Analysis R 2/15/17 Testing R 4/15/17

Design R 3/1/17 Installation R 4/26/17
Construction R 3/22/17

Leading Indicators Status Status
On-Time R G

START
Current Key Activities STATUS PHASE PLAN ACT

Project Charter Drafting G 25-Jan 25-Jan
Scope Document Drafting R 1-Feb 2/15/17
Revise Projcet Charter R 1-Feb 2/15/17
Scope Document with new project Y 20-Feb
Design Documentation R 22-Feb
JIM Prototype Construction G 1-Mar
JIM Prototype Testing G 22-Mar
Documentation Revision G 9-Apr
Project Deck Drafting G 9-Apr
Final Delivery G 9-Apr

Status
R

Social Academic Studying Solution
A web based solution that will connect students with similar courses and curriculums  and enable collaboritive studying. The solution will also have basic 
features to manage assigned due dates and track study hours. 

Evan Chiao, Kin Lee, Connor Gawlik, Mike Dennis
Munir Mandviwalla

Delivery of project charter with new project idea and complete new design documentation

Last week, we decided to scrap out original project due to the sponsors feedback. This week, we brainstormed new project ideas and narrowed in on a new project. 

Installation

Key Issues
Resolution/Update

Planning meeting 

Installation

Project Dashboard

Project Core Team:

On-Budget

Note:  Project plan with original dates and actual dates should be attached.

Phase Status

Design
Implementation Construction

Implementation Testing
Installation

Planning
Planning
Planning
Analysis

Project Description:

Major Accomplishments/Decisions 

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

Delivery to Scope

Description
Still determining scope of project
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Planned Accomplishments
Draft planning documentation, mainly scope document, to iron out the details of our project's solution. 
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Date: 2/15/17
Project Status: Y

Status Date

Status
R

END
Comments PLAN ACT

1-Feb 1-Feb
8-Feb
8-Feb 2/15/17

15-Feb
1-Mar

22-Mar
14-Apr
18-Apr

4/24/17
4/26/17

Owner
Evan

A web based solution that will connect students with similar courses and curriculums  and enable collaboritive studying. The solution will also have basic 
features to manage assigned due dates and track study hours. 

Evan Chiao, Kin Lee, Connor Gawlik, Mike Dennis
Munir Mandviwalla

Delivery of project charter with new project idea and complete new design documentation

Last week, we decided to scrap out original project due to the sponsors feedback. This week, we brainstormed new project ideas and narrowed in on a new project. 

Key Issues
Resolution/Update

Planning meeting 

Project Dashboard
Note:  Project plan with original dates and actual dates should be attached.

Phase Status

Major Accomplishments/Decisions 

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

Delivery to Scope
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Planned Accomplishments
Draft planning documentation, mainly scope document, to iron out the details of our project's solution. 


