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The word press platform will give us an 80% improvement in our efficiency compared to the traditional platform we are currently using. Our developers are spending too much time on site development using the traditional platform.  Switching to word press will improve the company’s efficiency when completing a task leaving room for completion of other assignments. Maximizing our developers’ time will give us financial benefits and also improve the quality of our website efficiently.
	Word press compiles a number of features onto one site platform. Word press will allow for our web development team to work more efficiently through accessibility to the site.  Edits and changes can be made to our site from any computer without creating a code to embed on the website; word press creates the code for you. Using the word press platform eliminates the hours of coding used traditionally to build a detailed website by our development team.  By using the default code and templates that word press offers the development team is able to maximize and reduce the time spent at work. 
Investing in word press will improve our company’s efficiency saving time spent on development task.  Switching to word press will improve the efficiency of our developers by 80%.  For example if it takes 100 hours to complete a task under our current platform, it will take 20 hours with word press. The three year cost of switching to word press requires a total investment of $214,000 over the next three years.  On average the salary of our developers is $125,000 per year, switching to word press will maximize the performance of each developer providing a greater benefit for the cost we currently incur. 
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