
Date: 4/11/16
Project Name: G

Customer

Next Milestone:

Status Plan Status Plan Status Date
Analysis G 4/19/16 Testing G 4/19/16

Design G 4/19/16 Installation Y 4/19/16
Construction G 4/19/16

Leading Indicators Status Status Status
On-Time G G G

START END
Current Key Activities STATUS PHASE PLAN ACT Comments PLAN ACT

Project Charter G 26-Jan 1-Feb 2-Feb 9-Feb
Begin Prototype G 14-Feb 29-Fe Will be finished on pla 19-Apr
Business Analysis G 16-Feb 15-Ma 19-Apr
Presentation G 1-Apr 19-Apr 19-Apr

Project Dashboard
Note:  Project plan with original dates and actual dates should be attached.

Honeydew Project Project Status:
Project Description: Honeydew is an application promoting route optimization for users. Users can enter desired locations, with a time

constraint, into the mobile app and Honeydo will display the shortest route, simultaneously providing different options of
stores to go to with coupons.

Joe Smith, Manager, Customer Relations
Project Core Team: Arif Hossain, Amanda Krauth, Kevin Blankenship, Joseph Henry

Finalizing Prototype, Finalizing Presentation

Phase Status

On-Budget Delivery to Scope

Major Accomplishments/Decisions
We've been meeting and discussing business cases and overall project performance.

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

Finalizing
Finalizing
Finalizing
Finalizing



Status
G

Key Issues [1]
Description Resolution/Update Owner

No issues



[1] Key Issues are issues that need your CM Director-level understanding and awareness.


