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SharePoint
	Our company will have the opportunity to realize as much as $1,846,250 in net benefit over the next three years by investing in Microsoft SharePoint. Using Microsoft SharePoint and its collaboration benefit not only enhance our revenue but also increase the productivity of our PMPs’ team and their billable hours to 4000 more hours per year.
[bookmark: _GoBack]	Microsoft SharePoint is a browser-based collaboration and document management platform. The key capability of this platform is to allow people to efficiently store, upload, download, share, access and edit documents directly on the Microsoft Office Suite. Therefore, it helps the team members easily stay informed and connected throughout the project’s life cycle. Using Microsoft SharePoint will help our PMPs reduce the huge amount of time managing the documents related to their project proposals and save 4000 more billable hours per year. 
	 Our company will generate the net benefit of $1,846,250 after three years investing into Microsoft SharePoint. The cost of Microsoft SharePoint will be $253,750 over three years including the cost of purchasing of hardware and software, maintenance, and 10% of one PMP’s billable hours. However, the benefit is $2,100,000. This is the result from the reduction of our PMPs’ time on managing document and the addition of their billable hours.  






	
	
	
	

	 
	Year 1
	Year 2
	 Year 3
	 Total 

	Cost
	 
	 
	 
	 

	The purchasing of hardware and solfware
	100,000
	0
	0
	100,000

	Maintenance
	18000
	18000
	18000
	54,000

	10% of one person
	33250
	33250
	33250
	99,750

	Total Cost 
	151,250
	51,250
	51,250
	253,750

	 
	 
	 
	 
	 

	Benefit 
	Year 1 
	Year 2 
	Year 3 
	Total

	Increasing Revenue
	700000
	700000
	700000
	2100000

	Total Benefit
	700000
	700000
	700000
	2100000

	 
	 
	 
	 
	 

	Net Benefit
	548,750
	648,750
	648,750
	1,846,250



Work Cited

“6 Benefits of Using Microsoft SharePoint.” Phoenix TS, Phoenix TS, 23 Nov. 2016, phoenixts.com/blog/benefits-of-microsoft-sharepoint/.

“What Does That Mean?” What Is SharePoint?, Aiim , www.aiim.org/What-is-Microsoft-Sharepoint#.

Solutions, NH Learning. “Blog.” Top 10 Business Benefits of Microsoft SharePoint, NH Learning Solutions, 2 Feb. 2017, blog.nhlearningsolutions.com/blog/top-10-business-benefits-of-microsoft-sharepoint.


L -
ot e e s b st bt S, s Wi s
cbrstin bttt e e et s s e oo o i

it shor s i dcumrts s n e Ofce e, T
b o e b ot s e gt e s ecre

P RRPR———

. o f Mt Sttt b 5253750 v e v

gtne oo e, s, s 05 A e PP

Ty

Pt s et st .




