Project Dashboard

Note: Project plan with original dates and actual dates should be attached. Date: 10/2/2017
Project Name: | Impulse Project Status: Y
Project Description: | Our app will increase the location accuracy and response time for police officers.
Customer | Law Enforcement
Project Core Team: | Tony Nguyen, Siling Zhang, Will Wang, Weiming He
Next Milestone: | Design
Phase Status
Status Plan Status Plan Status Date
Analysis [IRNGINN  9/7/2017 Testing Y 10/8/2017
Design Y 9/17/2017
Construction Y 10/1/2017
Leading Indicators Status Status Status
On-Time Y On-Budget Delivery to Scope

Major Accomplishments/Decisions

Revised project charter and built project website. Conducted project background research, and found that there's technology like Trackimo that's similar to our idea.
Held Core Team meeting on Webex.

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

START END
Current Key Activities STATUS PHASE PLAN ACT Comments PLAN ACT
Discussion/General Plan Analysis 8/31/17 9/7/17 | Research on GPS 09/28/17 109/28/17
technology on law
enforcement
Project Proposal Analysis 9/5/17| 9/7/17|Core Team Meeting [09/27/17 |09/28/17
Project Charter Analysis 912117 9/21/17
Project Site and Charter Analysis/Design 9/26/17| 9/25/17
Revision
Design Prototype Design 10/17/17
Revised Charter, Prototype, Y Design 11/14/17
Site




Presentation

Presentation 12/5/17

Key Issues [1]

Description

Status

Resolution/Update

Owner

Ideas for prototype

Y

Meeting scheduled for 10/7.

Project Team

Planned Accomplishments

Communicate better across the team. Download JustinMind. Create a basic framework for the prototype




[1] Key Issues are issues that need your CM Director-level understanding and awareness.



