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If our company implements Sharepoint, it will obtain a net benefit of $1,846,250 over
three years. Sharepoint is a collaboration tool that will help our PMPs share and work on
documents with increase billable hours. Additionally, it will eliminate our backlog of work.
Sharepoint is software that proved easy to use designed to increase efficiency and
productivity. It allows the team to collaborate on documents quickly and safely by providing
fast access using a secure connection. Sharepoint has an easy-to-use interface and pre-made
templates which will decrease the time it takes to learn and create documents. Sharepoint also
offers versioning and document collaboration tools which makes viewing documents more
accurate.
Sharepoint increases our PMT’s billable hours by 400. An increase of $210,000 more

revenue per PMP totaling at $2,100,000. The cost of hardware and software, maintenance, and

unbillable hours is $253,750. In three years, the company will net a benefit of $1,846,250



Cost Year 1 Year 2 Year 3 Total

Hardware and Software 100000 0 0 100000

Maintenance 18000 18000 18000 54000

Unbillable hours 33250 33250 33250 99750
Total Cost 253750

Benefits

Extra Billable hours 70000 70000 70000 210000
PMPs 10

Total Benefits 2100000

Net Benefits 1846250
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