Jacqueline Henry

MIS 2501

November 6, 2017

Flash Research Assignment 3

SharePoint

Over 3 years there will be $1.85 million in net benefits if the company invests in
SharePoint to manage its proposal documents. PMPs can obtain 4000 more billable
hours with SharePoint because it allows synchronization and collaboration of their
efforts.

The key capabilities of SharePoint is that it has a manageable centralized
sharing of documents, making it more efficient to store and edit documents. The PMPs
can edit and share documents in a centralized space using Microsoft Office Suite. This
will cut down on the amount of time spent managing documents, therefore increasing
the PMPs billable hours by 4000 per year.

The cost of SharePoint over 3 years is $253,750 comprising of the initial
hardware cost, annual maintenance, and administration costs. Over 3 years SharePoint
will have a cost avoidance benefit of $2,1 million because of the increase in billable

hours. The net benefit for SharePoint is $1.85 over 3 years.
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