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The company can generate around $1.8 million over the span of three years by utilizing
SharePoint just from increasing our billable hours. SharePoint is a collaborative web platform
where information can be accessed and shared throughout the whole company in real time. By
utilizing SharePoint the company is able to improve productivity, and efficiency while also
saving money.

SharePoint is a web based platform where information can be stored, organized, and
shared amongst employees. The problem that the company currently has is trying to keep track
of important documents, and as a result PMPs do not have time to get their clients; assignments
completed. Utilizing SharePoint allows users to overcome this problem by filing documents in a
designated location while also allowing members to have easy access to the files. As a result,
with the increase in billable hours, PMPs are spending less time looking for documents and more
time focusing on catering their clients.

Switching to SharePoint would cost the company $253,750 in purchase, maintenance,
and cost of 1 PMT but the company would generate $2.1 million over the span of three years.
Overall, utilizing SharePoint would give the company a three year net benefit of $1.8 million
dollars. As a result, implementing SharePoint would increase efficiency and productivity thus
improving the billable hours while also saving the company a vase amount of money.



Figure 1 Year 1 Year 2 Year 3 total

Cost

Purchase S 100,000.00 S - S - $ 100,000.00

Maintenance @ 18% S 18,000.00 S 18,000.00 $ 18,000.00 S 54,000.00

1PMT @ 10% S 33,250.00 S 33,250.00 $ 33,250.00 S 99,750.00

Total Cost S 151,250.00 S 51,250.00 $ 51,250.00 $ 253,750.00

Benefits

Revenue $ 700,000.00 $ 700,000.00 $ 700,000.00 $ 2,100,000.00

3year Net benefit S 548,750.00 S 648,750.00 $ 648,750.00 $ 1,846,250.00
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