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 Our company could potentially miss a net benefit of $1.8 million over three years. Our 

company needs to invest in integrating SharePoint for document management and storage. 

SharePoint will allow our PMPs to spend more time creating value for clients instead of wasting 

time on managing documents.   

The key capability of SharePoint is document management and the ability to share 

information between clients and employees. SharePoint is a collaborative software which 

means groups can set up a secure place where documents can be shared and edited. 

SharePoint will allow PMPs to increase their billable hours by 400 hours per year by allowing 

them to work on other duties since SharePoint can organize their documents.  

Share point will result in a net benefit of $1,846,250 over three years. This comes from a 

total benefit of $2,100,000. The three-year cost for SharePoint is $253,750 which includes 

installation, maintenance, and SharePoint support.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Benefits Year 1  Year 2 Year 3  Total  

As is  $2,625,000 $2,625,000 $2,625,000  

With Sharepoint  $3,325,000 $3,325,000 $3,325,000  

Total  
 

$700,000 $700,000 $700,000 $2,100,000 

Costs     

Hardware 
Purchase 

$100,000   $100,000 

Maintenance  $18,000 $18,000 $18,000 $54,000 

SharePoint 
Expert  

$33,250 $33,250 $33,250 $99,750 

Total    $253,750 

     

Net Benefits  $3,173,750 $3,273,750 $3,273,750 $1,846,250 
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