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SharePoint 

 Our firm can earn a net benefit of $1.84 million over a three-year period by utilizing 

Microsoft SharePoint. SharePoint is a web-based software that allow users to store, view, share, 

and update documents in one secure location. This investment will increase revenue and allow 

our PMPs to create value to our clients. 

 Microsoft SharePoint is a browser-based collaboration and document management 

platform. The key advantage of utilizing SharePoint is that it can help improve an organization’s 

effectiveness by streamlining the management of and access to data. It makes internal and 

external collaboration of documents more efficient since all of the content is combined and 

stored into one cloud-based platform. This will decrease our PMPs’ time managing documents 

and increase their billable hours by 400 hours per year. 

 Over a three-year period, we expect an increase in revenue of $2,100,000 million due to 

more available billing hours while only costing $253,750 which includes hardware, annual 

maintenance, and support. We will have full ROI and a net benefit of $1,846,250 million after 

three years of utilizing Microsoft SharePoint. 
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Benefits: Year 1 Year 2 Year 3 Total 

PMP billable hours/year 

with SharePoint 3,325,000 3,325,000 3,325,000 9,975,000 

PMP billable hours/year 

without SharePoint 2,625,000 2,625,000 2,625,000 7,875,000 

Total Benefits: 700,000 700,000 700,000 2,100,000 

     

     

Costs: Year 1 Year 2 Year 3 Total 

SharePoint 100,000   100,000 

Maintenance Costs 18,000 18,000 18,000 54,000 

PMP SharePoint Expert 33,250 33,250 33,250 99,750 

Total Costs: 151,250 51,250 51,250 253,750 

     

 Year 1 Year 2 Year 3 Total 

Net Benefits: 3,173,750 3,173,750 3,173,750 1,846,250 


