To: Mart Doyle; CIO 
From: Joon-Yong Kim
Date:  5/11/13
Subject: WordPress 	 
Implementing WordPress will yield a net benefit of $2,451,000 for our company over a three year period. WordPress is a basic web-tool that can be used to design, develop, and administrate the website. Our company must invest in WordPress so that the Web Development team can increase work efficiency by simplifying the web code and theme. This leads to eliminating the web developers into a team of 5 people and the benefits of $2,625,000 in three years.
WordPress leads to a 77.8% work efficiency by allowing one to customize code to easily build and design websites. WordPress provides custom codes inside theme, which makes it easier to manage php files, and it does not make any conflict between the users. Also WordPress theme provides specific site features like category pages and search result pages, it also provides the advantage to owners to quickly edit the site. It contains the drag and drop feature which allows the web developer to easily input the elements without any coding language. It pre-sets the functions code so that users to complete editing and creating in 22.2 hours.
By investing in WordPress, we are eliminating 7 web developers because the task can be done by 41.7% work availability. We need only 5 developers to implement WordPress. The cost of $174,000 includes hardware and software costs, maintenance cost, and productivity training costs for 2 developers. Our company will save $2,625,000 over 3 years and with a 3-year net benefit of $2,451,000. As a result, we must invest in WordPress to increase our work efficiency and save our cost by eliminating web developers.
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	Year 1
	Year 2
	Year 3
	Total

	Salary 
	
	
	
	

	Annual cost for developers
	1,500,000 (125,000*12)
	1,500,000
	1,500,000
	4,500,000

	
	
	
	
	

	New – 5
	
	
	
	

	Cost
	
	
	
	

	Hardware/software
	100,000
	0
	0
	100,000

	Maintenance 
	18,000
	18,000
	18,000
	54,000

	Training (2)
	20,000
	0
	0
	20,000

	
	
	
	
	174,000

	
	
	
	
	

	Benefit (Salary)
-Headcount reduction(7)
	$875,000
	$875,000
	$875,000
	2,625,000

	Net benefit 
	
	
	
	2,451,000




