Flash Assignment 4
James Brunetto
 Implementing SharePoint in our company will increase our income by more than 23%. SharePoint is a document-management system that increases the yearly amount of billable hours by nearly 4,000 hours. This, at the end of three years, will increase our profit by more than $1.8 million.
[bookmark: _GoBack]SharePoint is a combination of multiple technologies supported by a technical infrastructure. SharePoint is closely integrated with the Office suite. SharePoint can be used to provide intranet portals, document / file management, collaboration, social networks, extranets, websites, enterprise search, and business intelligence. It also has system integration, process integration, and workflow automation capabilities. It also creates one set of centralized documents so everyone is working on up to date documents. With this added organization and improvement in document sharing, our PMP’s have the ability to increase their individual billable hours by 400, creating a total increase in billable hours for the year by almost 4,000 hours. 
This increase in billable hours ultimately increases our income, over the next three years, by more than $1.8 million. This can be calculated by adding up the revenue we would make over the next three years without SharePoint, hen comparing that to the revenue and costs we would incur over the next three if we implemented SharePoint ( See figures below). The results of this show that, over the next three years, the company will increase its income by approximately 23.4% by implementing SharePoint.

Edited by:
Lex Sachdev
On Oct. 8 @ 5pm

Works Cited 
"Microsoft SharePoint." Wikipedia. Wikimedia Foundation, 11 Mar. 2013. Web. 05 Nov. 2013. 
"SharePoint Overview." SharePoint 2013 Overview â�� Collaboration Software Features. N.p., n.d. Web. 05 Nov. 2013. 
"What Is SharePoint?" - SharePoint Foundation. N.p., n.d. Web. 05 Nov. 2013. 





	Cost/Revenue Break down

	
	With share point
	Without share point

	Year 1 Revenue
	 $                           2,625,000.00 
	 $             3,290,000.00 

	Year 2 Revenue
	 $                           2,625,000.00 
	 $             3,290,000.00 

	Year 3 Revenue
	 $                           2,625,000.00 
	 $             3,290,000.00 

	Cost to Purchase SharePoint
	 $                                                -   
	 $              (100,000.00)

	Sharepoint Maintenance Expense Year 1
	 $                                                -   
	 $                 (18,000.00)

	SharePoint Maintenance Expense Year 2
	 $                                                -   
	 $                 (18,000.00)

	SharePoint Maintenance Expense Year 3
	 $                                                -   
	 $                 (18,000.00)

	Net Income
	 $                           7,875,000.00 
	 $             9,716,000.00 

	Increase in Income ($)
	-
	 $             1,841,000.00 

	Increase in Income (%)
	-
	23.38%



	
	With share point
	Without share point

	total billable hrs
	                                          15,000 
	                            18,800 

	hourly rate
	 $                                       175.00 
	 $                         175.00 

	yearly revenue
	 $                           2,625,000.00 
	 $             3,290,000.00 



	Billing hours for SharePoint expert

	Potential billing hours
	1900

	Minus Maintenance hours 
	200

	Total billable hours
	1700

	
	

	
	

	Yearly Billing hours for Pmp's Using SharePoint

	Billable hours for share point expert
	1700

	Billing hours for other 9 pmp's
	17100
	*Based on 1900 billing hours per person, per year

	Total yearly billing hours
	18800

	
	

	Yearly Billing hours for Pmp's Not Using SharePoint

	Pmp's
	10

	Billing hours per person, per year
	1500

	Total yearly billing hours
	15000



