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[bookmark: _gjdgxs]	CTA has the opportunity to realize a three-year net benefit of $1.85 million by investing in SharePoint.  SharePoint is a piece of enterprise content management software that allows employees to collaborate, communicate, and share decision-making reports on a central site (collab365.community.com).  SharePoint will be able to boost CTA’s productivity and revenue over the next three years.
	SharePoint gives organizations the ability to store and share files in a centralized site.  As of right now, PMPs are spending 25% of their time trying to convert and manage different document types.  An established SharePoint intranet will reduce downtime from related to managing project proposal documents.  SharePoint’s easy to manage secure, central site will increase the PMP’s billable hours by 400 hours per year thus increasing CTA revenue.
	Over the course of three years, our operating costs for hardware, software and support is $253,750.  After the investment, we will realize a benefit of $2,100,000 because of the increase in billable hours.  Factoring in costs, we will see a net benefit of $1,846,250 over a three-year period.


[bookmark: _GoBack]
Sources: 
https://collab365.community/forum/topics/how-do-you-explain-sharepoint-to-someone-who-has-no-idea-what-it/
https://www3.lenovo.com/us/en/faqs/pc-life-faqs/what-is-microsoft-sharepoint/
https://blog.apterainc.com/what-is-microsoft-sharepoint-used-for
W/O SharePoint
	Year
	PMPS
	Hrs/year
	Total Revenue

	1
	10
	1500
	2625000

	2
	10
	1500
	2625000

	3
	10
	1500
	2625000

	
	
	
	

	
	
	
	7875000


W/ Sharepoint
	Year
	PMPS
	Hrs/year
	total Revenue

	1
	10
	1900
	3325000

	2
	10
	1900
	3325000

	3
	10
	1900
	3325000

	
	
	
	

	
	
	
	9975000

	SharePoint Costs
	
	
	

	Year
	
	

	1
	2
	3

	100000
	0
	0

	18000
	18000
	18000

	33250
	33250
	33250

	
	
	

	151250
	51250
	51250

	
	
	

	253750
	
	



Revenue with SharePoint 9975000				Benefit 21000000
Revenue without SharePoint 7875000			Net Benefit 1846250
