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	Our company can gain a net benefit of $1.8 million over the next three years by deploying SharePoint in the company. SharePoint is a document storage and management system that will help our PMPs manage documents more efficiently. This investment will allow our PMPs to increase their billing hours by 400 per year.
	SharePoint is a collaborative software that allows the smooth sharing and managing of documents. It cuts a lot of friction out of the sharing process. SharePoint is tightly integrated with familiar client desktop applications, e-mail and Web browsers to provide a consistent user experience that simplifies how people interact with content, processes and business data. Through SharePoint, you have the option to keep features as they come or your development team has the ability to build custom applications and components with ease. (might use examples, increase billable hours, PMPs as example).
	With SharePoint, our PMPs can salvage an extra 400 hours which they currently waste trying to manage project documents and share them with each other and clients. After implementing SharePoint, our PMPs will be able to bill these additional 400 hours per year, which will cause the company’s revenue to increase. After deducting installation and maintenance cost, SharePoint will would generate $1.8 million dollar over three years. This is important for the smooth operation of the company and employee satisfaction.
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Calculations:
	 
	Year 1
	Year 2
	Year 3

	Increase in Revenue per PMP
	 $             70,000 
	 $      70,000 
	 $      70,000 

	Total Increase in Revenue
	 $           700,000 
	 $    700,000 
	 $    700,000 

	Purchase of Hardware & Software
	 $           100,000 
	0
	0

	Maintenance Cost
	 $             18,000 
	 $      18,000 
	 $      18,000 

	Loss of Revenue
	 $             33,250 
	 $      33,250 
	 $      33,250 

	Net Increase in Revenue
	 $           548,750 
	 $    648,750 
	 $    648,750 

	 
	 
	 
	 

	Total over 3 Years
	 $        1,846,250 
	 
	 











